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Pastoral Care for Small Groups 

 

A picture of pastoral care 

 

 

 

 

 

 

 

 

At Trinity, pastoral care happens primarily through small groups 

 

1. God’s design for pastoral care 

 

1.1. God, the chief shepherd  

What does it mean for God to shepherd his people? 

Psalm 23 

A psalm of David. 

1 The LORD is my shepherd, I lack nothing. 
2     He makes me lie down in green pastures, 

he leads me beside quiet waters, 
3     he refreshes my soul. 

He guides me along the right paths 

    for his name’s sake. 
4 Even though I walk 

    through the darkest valley, 

I will fear no evil, 

    for you are with me; 

your rod and your staff, 

    they comfort me. 

 

5 You prepare a table before me 

    in the presence of my enemies. 

You anoint my head with oil; 

    my cup overflows. 
6 Surely your goodness and love will follow me 

    all the days of my life, 

and I will dwell in the house of the LORD 

    forever. 

 

 

 

Session aims: 

• To understand from Scripture the responsibility of Christians to care for one another on the 

heavenward journey 

• To develop plans for proactive pastoral care for all the members of our small group 

• To learn principles for reactive pastoral care for small group members in crisis  
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John 10:11-30 

11 “I am the good shepherd. The good shepherd lays down his life for the sheep.12 The hired hand is not 

the shepherd and does not own the sheep. So when he sees the wolf coming, he abandons the sheep 

and runs away. Then the wolf attacks the flock and scatters it. 13 The man runs away because he is a 

hired hand and cares nothing for the sheep. 

14 “I am the good shepherd; I know my sheep and my sheep know me— 15 just as the Father knows me 

and I know the Father—and I lay down my life for the sheep.16 I have other sheep that are not of this 

sheep pen. I must bring them also. They too will listen to my voice, and there shall be one flock and one 

shepherd. 17 The reason my Father loves me is that I lay down my life—only to take it up again. 18 No one 

takes it from me, but I lay it down of my own accord. I have authority to lay it down and authority to take 

it up again. This command I received from my Father.” 

19 The Jews who heard these words were again divided. 20 Many of them said, “He is demon-

possessed and raving mad. Why listen to him?” 

21 But others said, “These are not the sayings of a man possessed by a demon. Can a demon open the 

eyes of the blind?” 

22 Then came the Festival of Dedication at Jerusalem. It was winter, 23 and Jesus was in the temple courts 

walking in Solomon’s Colonnade. 24 The Jews who were there gathered around him, saying, “How long 

will you keep us in suspense? If you are the Messiah, tell us plainly.” 

25 Jesus answered, “I did tell you, but you do not believe. The works I do in my Father’s name testify 

about me, 26 but you do not believe because you are not my sheep. 27 My sheep listen to my voice; I 

know them, and they follow me. 28 I give them eternal life, and they shall never perish; no one will snatch 

them out of my hand. 29 My Father, who has given them to me, is greater than all; no one can snatch 

them out of my Father’s hand. 30 I and the Father are one.” 

 

 

 

 

 

 

 

 

 

 

 

 

For further study - Genesis 48:15-16; Psalm 28:8-9; Psalm 100; Ezekiel 34:11-16; Jeremiah 31:10-14 

 

 

Implications as we care for one another 

• God cares for us  

 

 

 

• God, the ultimate carer  
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1.2. God appoints human under-shepherds (‘pastors’) 

What is the task of God-appointed human shepherds? 

 

 

Ephesians 4:11-16 

11 So Christ himself gave the apostles, the prophets, the evangelists, the pastors and teachers, 12 to equip 

his people for works of service, so that the body of Christ may be built up 13 until we all reach unity in the 

faith and in the knowledge of the Son of God and become mature, attaining to the whole measure of the 

fullness of Christ. 14 Then we will no longer be infants, tossed back and forth by the waves, and blown 

here and there by every wind of teaching and by the cunning and craftiness of people in their deceitful 

scheming. 15 Instead, speaking the truth in love, we will grow to become in every respect the mature 

body of him who is the head, that is, Christ.16 From him the whole body, joined and held together by 

every supporting ligament, grows and builds itself up in love, as each part does its work. 

 

 

1 Peter 5:1-4  

1 To the elders among you, I appeal as a fellow elder and a witness of Christ’s sufferings who also will 

share in the glory to be revealed: 2 Be shepherds of God’s flock that is under your care, watching over 

them—not because you must, but because you are willing, as God wants you to be; not pursuing 

dishonest gain, but eager to serve; 3 not lording it over those entrusted to you, but being examples to 

the flock. 4 And when the Chief Shepherd appears, you will receive the crown of glory that will never fade 

away. 

 

 

 

 

 

 

 

 

 

 

 

 

 

For further study – Jeremiah 23; Ezekiel 34; Acts 20:17-35 

 

Implications as we care for one another 

• The goal of shepherding / pastoral care  

 

 

• Pastoral care is not all up to you 
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1.3. All Christians’ responsibility to ‘one another’  

What responsibility do all Christians have to one another? 

 

John 13:34-35 - 34 “A new command I give you: Love one another. As I have loved you, so you must love 

one another. 35 By this everyone will know that you are my disciples, if you love one another.” 

(Also see John 15:12, 17; 1 Thessalonians 3:12, 4:9; Hebrews 13:1; 1 Peter 1:22, 

4:8; 1 John 3:11, 23, 4:11; 2 John 1:5) 

 

Romans 12:10 - 10 Be devoted to one another in love. Honour one another above yourselves. 

 (Also see Romans 13:8) 

 

Romans 15:7 - 7 Accept one another, then, just as Christ accepted you, in order to bring praise to God. 

 

1 Corinthians 12:24b-25 - … But God has put the body together, giving greater honour to the parts that 

lacked it, 25 so that there should be no division in the body, but that its parts should have equal concern 

for each other.  

 

Galatians 5:13 - 13 You, my brothers and sisters, were called to be free. But do not use your freedom to 

indulge the flesh; rather, serve one another humbly in love. 

 

Ephesians 4:32 – 32 Be kind and compassionate to one another, forgiving each other, just as in Christ God 

forgave you. 

 (Also see Colossians 3:13; 1 Thessalonians 5:15) 

 

Colossians 3:16 - 16 Let the message of Christ dwell among you richly as you teach and admonish one 

another with all wisdom through psalms, hymns, and songs from the Spirit, singing to God with gratitude 

in your hearts. 

 

1 Thessalonians 5:11 - 11 Therefore encourage one another and build each other up, just as in fact you 

are doing. 

 

Hebrews 3:13 - 13 But encourage one another daily, as long as it is called ‘Today’, so that none of you may 

be hardened by sin’s deceitfulness. 
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Hebrews 10:24-25 - 24 And let us consider how we may spur one another on towards love and good 

deeds, 25 not giving up meeting together, as some are in the habit of doing, but encouraging one 

another – and all the more as you see the Day approaching. 

 

1 Peter 3:8 - 8 Finally, all of you, be like-minded, be sympathetic, love one another, be compassionate 

and humble. 

 

1 Peter 4:9 - 9 Offer hospitality to one another without grumbling. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Implications as we care for one another 

• Proactive care  

 

• All Christians can contribute 

 

 

 

 

• Christian family  
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2. A tool for pastoral care – PEACE+  

 

2.1. Proactive care for everyone 

 

Pray with and for one another 

Encourage one another in Bible reading, personal prayer, loving and serving 

Be Available and keep in contact with one another 

Comfort and encourage one another in the hard times 

Provide a Christian Example for one another  

(Credit: Lyn Sarah) 

 

 Pastoral care plans  

 

 

2.1.1. Pray with and for one another  

Ephesians 6:18 - 18 And pray in the Spirit on all occasions with all kinds of prayers and requests. With this in 

mind, be alert and always keep on praying for all the Lord’s people. 

When are you praying with and for each of your sheep?  

 

 

 

 

 

 

 

2.1.2.  Encourage one another in bible reading, personal prayer, loving and serving  

Think back in your life – how have others helpfully encouraged you in these things?  

 

 

 

 

 

 

Pray the Scriptures for each 
other. A selection of Paul’s 
prayers from the New 
Testament to get you started: 

Ephesians 1:17-19 
Ephesians 3:14-21 
Philippians 1:9-11 
Colossians 1:3-5 
Colossians 1:9-14 
1 Thessalonians 1:2-3 
2 Thessalonians 1:11-12 
Philemon 1:4-6 
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How are each of your sheep being intentionally encouraged in each of these things?  

 

 

 

 

 

2.1.3. Be Available and keep in contact with one another.  

Hebrews 10:24-25 - 24 And let us consider how we may spur one another on towards love and good 

deeds, 25 not giving up meeting together, as some are in the habit of doing, but encouraging one another – 

and all the more as you see the Day approaching. 

  Purposeful availability  

 

 

How are you being purposefully available to each of your sheep?  Who else is being 

purposefully available to each of your sheep?  

 

 

 

 

2.1.4. Comfort and encourage one another in the hard times  

2 Corinthians 1:3-7 - 3 Praise be to the God and Father of our Lord Jesus Christ, the Father of compassion 

and the God of all comfort, 4 who comforts us in all our troubles, so that we can comfort those in any 

trouble with the comfort we ourselves receive from God. 5 For just as we share abundantly in the sufferings 

of Christ, so also our comfort abounds through Christ. 6 If we are distressed, it is for your comfort and 

salvation; if we are comforted, it is for your comfort, which produces in you patient endurance of the same 

sufferings we suffer. 7 And our hope for you is firm, because we know that just as you share in our 

sufferings, so also you share in our comfort. 

 

Are any of your sheep facing hard times? How can you comfort them? Are there others who 

can (also) comfort them?  
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2.1.5. Provide a Christian Example for one another  

1 Timothy 4:12 - 12 Don’t let anyone look down on you because you are young, but set an example for the 

believers in speech, in conduct, in love, in faith and in purity. 

The importance of example 

 

 

 

How are you being an example to your sheep? Are there other examples that would be 

helpful for your sheep to have?  

 

 

 

 

 

 

2.2. Reactive care for those in trouble  

What kinds of ‘trouble’ may your sheep face?  

 

 

 

 

 

 

All Christians need to have ‘PEACE care’ all the time, including when we are in trouble.  

When someone is in trouble some/all of these ‘+’ elements are also needed.  

Act promptly to offer: 

+ practical assistance  

+ professional help 

+ be present   

When caring for someone in trouble, remember the end goal – eternity with Jesus.  

 



 
Leaders Training: 3C – Pastoral Care for Small Groups 

M & A Cranwell 9 of 14  
Seminar 3C - Pastoral care for small groups (MAC participant notes) 

  

 

2.2.1. Practical assistance  

1 John 3:16-18 - 16 This is how we know what love is: Jesus Christ laid down his life for us. And we ought to 

lay down our lives for our brothers and sisters. 17 If anyone has material possessions and sees a brother or 

sister in need but has no pity on them, how can the love of God be in that person? 18 Dear children, let us 

not love with words or speech but with actions and in truth. 

 

 

 

 

 

 

2.2.2. Professional help  

 

 

 

 

 

 

 

 

2.2.3. Be present  
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Case study 

Chris is a member of your small group.  

Chris is a new Christian so in addition to weekly small group meetings you have also been meeting 

together fortnightly to read the bible and pray. In the last few months Chris has shared that they have 

felt discouraged because they are only consistently getting about 16hrs a week in their casual job. 

Recently Chris has stopped coming to small group but continues to faithfully meet up with you.  

One Thursday afternoon you receive an SMS from Chris asking you to call them. They are worried they 

will hurt themselves and needs to talk to you urgently.  

 

Develop a ‘PEACE+ plan’ for caring for Chris. 

 

Pray with and for one another 
 
 
 
 
 
 
 

Act promptly to offer: 

Encourage one another in Bible reading, personal 
prayer, loving and serving 
 
 
 
 
 
 

Practical assistance  

Be Available and keep in contact with one 
another 
 
 
 
 
 
 

Professional help  

Comfort and encourage one another in the hard 
times 
 
 
 
 
 
 

Be present  

Provide a Christian Example for one another  
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3. Self-care  

3.1. Who is caring for you?  

Identify on your PEACE+ plan who is caring for you.  

Are there any gaps?  

 

 

 

 

3.2. Practical tips for taking care for yourself  

 

• Keep in step with the Chief Shepherd 

 

 

• Involve others  

 

• Know your own limits  

 

 

• Seek out care for yourself  
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Recommended Resources  

 

General  

Side by Side (Ed Welch; Crossway, 2015) 

As we walk alongside Christians who are needy, this book gives practical biblical wisdom for how to 

do so authentically, and encourages us that all Christians, because we belong to God, are able to walk 

side-by-side with one another in the tough times.  

 

Together through the storm  (Sally Sims; Matthias Media, 2016) 

A book that helps us establish a biblical foundation for our pastoral care and gives practical advice on 

how to care for people in church who are suffering in various ways.  

 

Toughest People to Love  (Chuck Degroat; Eerdmans, 2014) 

This book helps us start to understand the reasons why some people we care for are ‘difficult’ and 

gives helpful and gospel-shaped guidance on how to care most helpfully for different kinds of ‘difficult’ 

people.  

 

 

Self-Care (for ourselves and those we care for) 

Serving without Sinking  (John Hindley; The Good Book Company, 2013) 

As Christians we can feel like we are weighed down and even ‘sinking’ as we serve. This book helps us 

to identify reasons why and to practically apply the gospel to ourselves as we serve so that we can do 

so sustainably and with joy.   

  

Zeal without Burnout  (Christopher Ash; The Good Book Company, 2016) 

A short little book written for pastors and key lay leaders, this book reveals seven often-neglected 

biblical truths which, when properly understood, and help Christians to serve God zealously and 

sustainably.  

 

he Busy Christian’s Guide to Busyness  (Tim Chester; IVP UK; 2008)  

Busyness can be a source of fatigue, stress and burnout for many Christians, particularly as we care for 

others. This book helps us to take an honest look at the reasons for our busyness and challenges us to 

let the gospel drive how we use our time and resources, and how we rest.   

 

Resilient Ministry  (Bob Burns, Tasha D. Chapman & Donald C Guthrie; Intervarsity Press, 2013) 

This book is a result of a 5-year research project among Christian pastors looking at factors that 

promote sustainable, healthy ministries. While written about the life of full-time ministry the insights 

in this book are extremely useful for lay leaders who want to be resilient in ministry.  

 

 

Serving cross-culturally  

Cross-cultural servanthood  (Duane Elmer; Intervarsity Press, 2006) 

This book helps Western Christians identify cultural factors that hinder cross-cultural ministry and 

outlines steps to take and attitudes to foster to make us more effective servants in cross-cultural 

settings. Also written for the overseas mission context but again applicability in the Australian context 

is clear.  



 
Leaders Training: 3C – Pastoral Care for Small Groups 

M & A Cranwell 13 of 14  
Seminar 3C - Pastoral care for small groups (MAC participant notes) 

  

 

Mental illness  

Christians Get Depressed Too (David Murray; Reformation Heritage Books, 2010) 

An excellent overview of depression from a Christian perspective. A well-balanced book that includes 

accurate and up-to-date medical information, perceptive biblical insights and excellent practical 

advice for sufferers, carers and churches.  

 

A New Name (Emma Scrivener; IVP Books, 2012) 

An autobiography by a Christian woman sharing of her own journey through an eating disorder, 

anxiety and obsessive-compulsive disorder. A precious resource for anyone who wants to learn about 

what it is like to suffer from these illnesses and the difference the gospel makes in the struggle.  

  

Crying Scarlet Tears (Sophie Scott; Monarch, 2008) 

An autobiography by a Christian who has struggled with various forms of self-harm over the lifetime. A 

helpful introduction to why and how people may self-harm, what can help and the difference the 

gospel of Jesus makes for one who is self-harming.  

 

Beyond Blue www.beyondblue.org.au  

An excellent Australian website with information about depression, anxiety and suicide, with 

information for sufferers and for those who care for them. Includes information specific for particular 

situations (e.g. postnatal), demographics (e.g. older people) and settings (e.g. workplaces). Some print 

resources can also be ordered for free.  

  

Black Dog Institute  www.blackdoginstitute.org.au  

An Australian organisation that provides support for sufferers, resources for helpers and health 

professionals, and supports research. The ‘Clinical Resources’ section of the website provides excellent 

information on depression, anxiety, suicide, self-harm, post-traumatic stress disorder and wellness.  

  

Head to Health   www.headtohealth.gov.au 

An Australian government website providing information about various mental health disorders and 

links to relevant online resources that provide support.  

  

 

Domestic Violence  

1800 Respect   www.1800respect.org.au  1800 737 732 

A national sexual assault, domestic and family violence counselling service. The website and telephone 

counselling service provide excellent information to those affected by violence, and those wishing to 

support them. Includes information about legal considerations.  

1800 Respect has also made the ‘Daisy’ app that provides information about local support services. 

Available for free from iTunes and Google Play.  

 

Domestic Violence  (June Hunt; Rose Publishing, 2013) 

A short book that outlines a practical biblically-shaped approach to identifying and responding to 

domestic violence. (This is an American book so information about the law and support services are 

not applicable here.) 
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Serious Illness  

Lessons from the hospital bed  (John Piper; Crossway, 2016)  

This is a short book written to help encourage Christians who are sick in  hospital to focus their 

attention on God, cling to his promises and serve God even in the midst of serious sickness. A helpful 

book for those who are in hospital, and those who want to encourage them.  

 

 

Terminal illness  

Hope Beyond Cure  (David McDonald; Matthias Media, 2014) 

Written from first-hand experience of a terminal diagnosis, this book helps us see how the gospel gives 

a sure hope to those facing a seemingly-hopeless diagnosis. A great encouragement for Christians, 

and a wonderful invitation to non-Christians facing death to put their hope in Jesus.  

 

 

Grief 

What grieving people with you knew about what really helps (and what really hurts)  (Nancy Guthrie; 

Crossway, 2016) 

Drawing from the input of hundreds of grieving Christians, this book provides practical wisdom on how 

to helpfully interact with grieving people.  

 

 

Sexuality  

The Single Issue (Al Hsu; IVP, 1997) 

This book helpfully examines the biblical teaching on singleness, gives down-to-earth and practical 

insights into the struggles and opportunities for single Christians and how the Christian community 

can care well for its singles.  

 

Is God anti-gay?  (Sam Allberry; The Good Book Company, 2013) 

A short and punchy book that looks at the bible’s clear teaching on homosexuality and gives helpful 

insights into how to relate Christianly to both Christians and non-Christians who are same-sex 

attracted.  

  

 

 


