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The Art of Sermon Delivery (STAGE 5f: SERMON) 

• Prayerfully, you have done the work on the text, and worked out the central truth, the 

structure of the talk is in place, there is a captivating introduction, several illustrations, 

good explanations, challenging applications, and a dynamite conclusion. Now to 

preach it! 

 

 

• By God’s grace we want to move people – to stir the soul, to call people to think, feel 

and act. 

 

 

The place of emotions in preaching 

 

 

 
‘…Did not the Christ have to suffer these things and then enter his glory?’ And 

beginning with Moses and all the Prophets he explained to them what was said in all 

the scriptures concerning himself.’ (Luke 24:27). 

 

 

 

 

• Preachers need to preach to comfort and to disturb those who come to hear what God 

is saying. To do that we need to, under God, preach to people’s mind and heart – to 

address their intellect and their emotions. 

 

 

 

 

 

• Aristotle famously argued that there are 3 components of a persuasive message: 

  L___________ 

       + 

  P___________   = PERSUASIVE RHETORIC 

       + 

  E___________ 
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• You can see this in Paul’s words to the Thessalonians: 

…Our gospel came to you not simply with words (________), but also 

with power with the Holy Spirit and deep conviction (________).  You 

know how we lived among you (________) for your sake.  (1 Thess 1:5) 

 

• Our logos - is in hand if we are preaching from the Bible,  

• Our ethos - is the character of the preacher (we will talk about on our last training day),  

• The pathos - is the deep conviction that we stir up in the listener by the power of the 

Holy Spirit. We want to help people to feel the importance of responding appropriately 

to God. 

 

 

 

• John Piper in his book Brothers, We are not Professionals – has a chapter where he 

exhorts pastors/preachers to ‘feel the truth of hell’. 

 
IS NOT OUR most painful failure in the pastorate the inability to weep over the unbelievers in our 

neighbourhoods and the carnal members of our churches?  A great hindrance to ministry is the 

gulf between our Biblical understanding and the corresponding passions of our hearts.  The 

glorious and horrible truths which thunder through the Bible cause only a faint echo of fear and 

ecstasy in our hearts.  We take a megaton of truth upon our lips and speak it with an ounce of 

passion.  

 

I must believe in my heart certain terrible and wonderful things.  If I am to love with the meek, 

humble, tender, self-effacing heart of Christ, I must feel the awful and glorious truths of Scripture. 

Specifically: 

• I must feel the truth of hell – that it exists and is terrible and horrible beyond imaginings 

forever and ever. 

• I must feel the truth that once I was as close to hell as I am to the chair I am sitting on.  Its 

darkness, like vapour, had entered my soul and was luring me down.  Its heat had already 

seared the skin of my conscience…  I was a son of hell (Matt 23:15), a child of the Devil 

(John 8:44), and of wrath (Eph 2:3)….  I must believe that just as a rock climber, having 

slipped, hangs over the deadly cliff by his fingertips, so I once hung over hell and was a 

heartbeat away from eternal torment.  I say it slowly, eternal torment! 

• I must feel in my heart that all the righteousness in the universe was on the side of God 

and against me.  In the balances of justice, I was lighter than air.  I had not one fraction of 

right to appeal my sentence of condemnation.  My mouth was stopped (Rom 3:19).  I was 

corrupt and guilty through and through… 

If I do not believe in my heart these awful truths – believe them so they are real in my feelings – 

then the blessed love of God in Christ will scarcely shine at all.  The sweetness of the air of 

redemption will be hardly detectable.  The infinite marvel of my new life will be commonplace.  

The wonder that, to me, a child of hell, all things are given as an inheritance will not strike me 

speechless with trembling humility and lowly gratitude.  The whole affair of salvation will seem ho-

hum, and my entrance into paradise will seem as a matter of course.  When the heart no longer 
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feels the truth of hell, the gospel passes from good news to simply news.  The intensity of joy is 

blunted and the heart-spring of love is dried up (John Piper 1). 

 

 

 

 

 

 

• Be prayerful 

• Check your motivations 

• Be humble 

• Preach to save souls by giving God the glory. 

 

 

 

 

 

 

 

 

 

 

The Art of Sermon Delivery 

 

  

1. The Text 

 

• Be very intentional in what you plan to say. Run through your text keeping in mind the 

following points and cull or reshape: 

 The ‘central truth’ should shape everything you say. 

 The more you say, the less people will remember. 

 Use the shortest, most ordinary words you can. 

 Use short sentences. And no complex clauses! 

 You are proclaiming, not submitting a written essay. 

 Verbally paint pictures with your words. 

 Boldly start sentences with conjunctions – e.g. But…, So..., Now… 

 Repeat yourself. Repeat yourself! 

 Translate narratives into the present tense. 

 Illustrate the obvious. 

 Talk about real people. 

 

 

                                                             
1  J. Piper,  Brothers, We are not Professionals – a plea to pastors for radical ministry. (Fearn: Mentor, 

2008), 113-116. 
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2. The Practice 

 

• Practice the sermon – several times. Your aim is to be familiar not just with the content 

of the sermon but with the expression of the sermon. 

 Set-up a make shift lectern and preach the sermon (aloud). 

 Experiment with the way you say things – find the most economic and catchy 

expressions 

 Practice the way you use your hands and body language. 

 I have often found watching weather reporters helpful when it comes to using 

your hands. Intentional, but not overdone. Keep in mind that the larger the 

setting the larger the physical movement required. 

 Practice in more than one setting. 

 Abandon the idea that ‘It will be better on the day’. 

 Note the time – early on it will be faster on the day than it is in the study. With 

experience you will find the reverse is true! 

 Practice will help you memorize the key moments of the talk – so that on the 

day you can be eyeballing the listener when you deliver. 

 

 Vary your voice – in pitch, pace, volume – and pause. Aim to emphasis the 

Central Truth. 

 

 The Pitch – is the high to low register you use in your voice. Often it is linked 

with pace (i.e. the faster the pace, the higher the pitch), but does not need 

to be.  

 

 The Pace – is the speed in which you deliver your words. Fast or slow can 

both have effect – the key is variety. 

 Don Carson is a preacher who tends to speed up when he is 

making his most important points.  

 Peter Adam is a preacher who tends to slow down when he makes 

his most important points. 

 Mark Driscoll typically clocks in at a lively 175 words per minute. 

Tim Keller varies between 162 and 177 words per minute. 

Interestingly neither Driscoll nor Keller sound rushed—just 

energized.2 

 

 The Volume – is how loud or soft you speak. With the blessing of 

microphones we can shout and we can whisper and everyone in the building 

will still be able to hear. Volume, if used well, can help to emphasis the main 

points. 

 

 The Pause – the often forgotton tool in the preachers verbal tool bag. The 

‘Pause’ can be used to great effect. The Pause can be very helpful for giving 

the listener time to catch up and digest what you are saying.  

                                                             
2  G. Millar & P. Campbell, Saving Eutychus- How to preach God’s word and keep people awake 

(Kingsford: Matthias Media, 2013), 107. (as yet not released). 
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 as a preacher you don’t want to verbally vomit all over your 

listener – so give time to allow refection and decision. 

 Peter Adam is a master at the preaching pause. 

 and here is a tip – plan the pause. Write it into your notes, practice 

it, and ensure that the pause is actually a period of silence (as 

opposed to a pause for breath!) 

 

The key: Agility in switching between pitch, pace, volume and pause – in a 

way that draws attention to what you are saying as opposed to how you are 

saying it. 

 

• Dull preaching is characterized by Monotone delivery—where pitch, pace, 

volume drone on with little variety and a consistency which is better placed in 

a bed time story – it is hypnotic. The listener has a bed – do what you can to 

ensure your sermon is not preparing them for it!! 

 

• And that said – be you! You are not an actor. Be natural. 

 

3. The Preacher 

 

• Dress – dress fitting for the occasion. If you don’t know - ask. 

 a good rule of thumb is to dress one step above what the congregation is 

wearing.  

 

 what you wear should not be a distraction.  

 

  generally lighter, not patterned colours on the top half of your body works 

well. No check patterns (Video Camera’s struggle to pick it up). 

 

• Vocal Chords – they give way especially when overused or nervous. 

 Have water nearby. Avoid drinking caffeinated drinks before speaking. 

 If you still lose your voice – take it as a sign from God that he doesn’t want you 

to speak that day!! 

 

• Be energized – being interested and energetic about what you are saying. 

 If you are not – don’t expect your listener to be. 

 Preach yourself dry. Preaching is hard work. 

 

4. The Techniques 

 

• Microphone Technique 

 

• Notes v.s. Tablet v.s. No notes 

 

• Bible v.s. Bible App! 
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5. Pray 

• Be a praying preacher. Talk to God about what you are doing and ask for his help – it 

is his work. 

 

 


