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The Preaching Model – Constructing the Sermon (STAGE 5e: SERMON)  

Introductions 

 

 

 

 

 

 

 

 

 ‘The first minute of our message is the most critical, requiring you to be both concise 

and arresting. I don’t apologise for spending more time preparing the message’s 

opening than any other part. Why give people an excuse for not paying attention?’ 

(Graham Johnson 1)  

 

‘The intro - is the time the listener makes up their mind - on whether this is worth 

listening to.’ (Tim Keller 2) 

 

ALWAYS make sure the introduction passes the alligator sandwich test – make it 

snappy! Keep it to about a minute, and importantly – don’t read it. Commit it to 

memory! (Leigh Hatcher- Sky News Reporter and Christian speaker) 

 

 ‘First you need a brilliant introduction. Second, you should have a dynamite 

conclusion. Third, be sure that your introduction and conclusion aren’t that far 

apart.’(George Burns, comedian – when asked by a preacher ‘How can I improve my 

preaching?’3) 

 

• It will serve the listener well if we give them every reason to sit up, take note and apply 

themselves to the art of listening.  

 

 

 

 

 

 

                                                             
1  G. Johnston Preaching to a Postmodern World – a guide to reaching twenty-first century listeners 

(Grand Rapids: Baker Books, 2001), 171. 
2  T. Keller, Preaching to the Heart Vol 2. CD Talk 5 (South Hamilton MA: Ockenga Institute of 

Gordon-Conwell Theological Seminary), 2006. 
3  Burns quoted in G. Johnston, Preaching to a Postmodern World (Grand Rapids: Baker Books, 2001), 

171. 
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In 2 Timothy 3:16-4:4, the apostle Paul, instructing his younger brother Timothy in how he 

should teach, offers some good advice: 

 1. Be confident in the scriptures you preach.  

• Your introduction (and indeed your preaching) does not need to make God’s word 

relevant – it already is. Your introduction simply serves to help someone listen. 

 

 2. Preach the Word – in and out of season.  

• Your introduction (and indeed your preaching) does not necessarily need to appease 

everyone – it aims to help people take notice of what God is saying even if that will be 

hard to hear. 

 

 3. You preach before stubborn hearts and minds  

• As a sinner, you are preaching to sinners. Your introduction (and indeed your 

preaching) should not aim to be attractive to tickle the listeners fancy – you are aiming 

for their soul. 

 

Before looking at some practical tips for Introductions, let us take a step back and consider 

the barriers to hearing the Word of God. 

Breaking down barriers to Hearing the Word of God.  

Let me show you something with thanks in part to Phillip Jensen4.  

 

 

 

 

 

 

 

 

 

 

                                                             
4  Phillip Jensen, The Archer and the Arrow – preaching the very words of God (Kingsford: Matthias 

Media, 2010), 87. 
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The Preacher, the Word and the Listener  

 

 

 

 

 Special Revelation 

 

 

 

Common Grace 

 

 

 

 

 

The question is how do I get to the end point? 

 

 

 

 

Exercise 

What are some Barriers that people have/hold to listening? 

 (in groups come up with a list of the top 5 barriers) 
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What can the preacher do to break down barriers to listening? 

 1. Understand the listener. 

• Get to know them 

 

• Study history, philosophy, ethics books  

 

• Watch culture  

 

• But the main way – read the Bible  

 

• The Bible tells us that everyone believes in God and that it is sin that will hold 

them in darkness (Romans 1) 

 

 2. Understand the text. 

 

 

 

 3. Work hard on not only what you say, by how you say it. 

 
 ‘The effectiveness of our sermons depends on two factors; (of course) what we say 

– but (also) how we say it.’ (Haddon Robinson 5) 

 

 ‘The age of the preacher is gone, the age of the communicator has arrived’ (Haddon 

Robinson 6) 

 

 

 

Sermon Introductions 

 

• The introduction should command attention. 

 
A good introduction serves two purposes. First, it arouses interest, stimulates 

curiosity, and whets the appetite for more. Secondly, it genuinely ‘introduces’ the 

theme by leading the hearers into it (John Stott 7) 

• What makes a good introduction? 

 

•  

                                                             
5  H. Robinson Biblical Preaching (Grand Rapids Michigan Baker Academic: 1980, 2001) 201 
6  H. Robinson quoted in G. Johnston Preaching to a Postmodern World – a guide to reaching twenty-

first century listeners (Grand Rapids: Baker Books, 2001), 149. 
7  J. Stott, I Believe in Preaching (London: Hodder & Stoughton, 1982), 244. 
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• A good introduction will help the listener sit up and listen. It will extract the person 

from the distractions and concerns of the day to day and will draw them to what it is 

that God is saying through you. 

 

• How you do that will vary – it will vary due to many factors: 

 the text you are opening up,  

 the listener 

 your personality and style 

 the circumstances  

 and the time. 

 

• If you can work out a way to address a surface need you will often find it easier to 

expose a raw need. If you open the door well, then you may be allowed to enter 

further into the person’s mental and emotional house. 

 

Here are 10 suggestions: 

 1. Tell a story/Illustration. 

 If you have something important to say, the story is the best way to tell it. (Clifford 

Warne 8) 

 

Illustrations are essential to effective exposition not merely because they easily 

stimulate interest but also because they expand and deepen understanding of the 

text. Illustrations do not allow mere intellectual knowledge…illustrations unite 

biblical truth with experience and, in so doing, make the word more assessible, 

understandable, and real in ways that propositional statements alone cannot. (Bryan 

Chapell  9) 

 

• But, don’t preach the illustration or make it so grand that it steals the limelight 

from the point of the sermon. 

 

 2. Set up a paradox. 

• Create a crisis of thought. For example: 

 
 ‘Many children of God live as though they were orphans’ 

 ‘Heaven is a place people are just dying to get too!’ 

 ‘God is always right, except when he gets it wrong! 

                                                             
8  Quoted in Clifford Warne The Story Teller’s Secrets, podcast    

http://www.podcastdirectory.com/podcasts/28309 
9  B. Chapell, Christ-Centred Preaching – redeeming the expository sermon (Grand Rapids: Baker 

Academic, 2005), 178. 
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 3. Offer a familiar thought in an unfamiliar setting. 

‘‘Honesty is the best policy’ or is the person who says that just being shrewd?’ 

 

‘Mary had a little lamb his fleece as white as snow, and everywhere that Mary went,  the 

lamb…really hated going! First the nightclub, but the lamb just barred away, then it was the 

supermarket when lamby went astray. But Mary changed and soon realized, that Sunday Lunch 

was near. And so it was, that Mary’s little lamb was served with good old Aussie beer!’ 

 

 4. Ask a Rhetorical question. 

 ‘Have you heard – Jesus died this morning?’ 

 ‘Can a woman who works be a good mother?’ 

• Be aware, that you run the risk of someone answering you! 

 

 5. Offer startling fact or statistic  

 ‘One out of three marriages end in divorce. Only one marriage in 6 is happy.’ 

 ‘The New Testament talks directly about hell 13 times – 11 of those times it is Jesus talking.’ 

 6. Make a provocative statement  

 ‘For many, this passage is the reason why they want to give up Christianity…’ 

‘It is when people die, that those who call themselves Christian often fall way!’ 

 ‘What this passage says will keep you out of hell!’ 

• Be careful of your tone. Do not speak aggressively when using provocation. 

 

 7. Be funny 

• Humour breaks down all sorts of barriers. But bear in mind, you are a preacher 

not a comedian! Humour in sermons is not for the sake of entertainment it is for 

the sake of engaging people with the message. 

 

 

• This is a good strategy especially in Australia. 

 

 

 

 8. Do something unexpected 
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 9. Engage with Society 

• A positive critique or observation of the world around, may help hearers to 

agree with you and engage, before you link that observation to what you are 

saying from the text. 

• Tim Keller suggests that you should always find agreement with the world you 

live in before your try to state disagreement. 

 

• There are times when, failing to comment on something that has occurred may 

in fact be a distraction. (e.g. Preaching in the week of a major tragedy, or a 

major national or international event). 

 

 10. Retell the Bible passage 

• Especially with narrative or history, this approach can be captivating. Take the 

Bible text and retell it in a contemporary fashion will often make the story 

emotionally engaging. 

• Two cautions here are, first to ensure that you don’t change the principle of the 

text and second, ensure that you don’t draw conclusions from the retold story as 

opposed to the Bible story. 

 

And a variations or combinations of all of the above. 

 

What not-to-do in your Introduction 

• Never offer an apology (e.g. ‘I know you might think that looking at the Bible is 

boring, but…’) 

 

• Do not overstay your Introduction. Keep it short – but long enough to capture 

attention. 

 

• Do not promise more than you plan to deliver. Don’t raise an issue or question in the 

introduction which you don’t then answer. 

 

• Do not promise more than you can deliver (e.g. ‘By the end of this talk I guarantee 

you will be a Christian!’) 

 

• Never start with an announcement (e.g. Please pass the outline down the pew…’) 

 

• Don’t grandstand. The US model of preaching at this point is very different to the 

Aussie model – due to differences in culture.  

 

• Don’t create such an emotional dilemma, that the listener will struggle to follow you 

(because they become so focused on the dilemma or its outcome). 
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Exercise 

• Return to Sermon Grid Template and the work that you have done on Luke 9:51-62. 

 

• You have constructed an outline and have filled in most of the structure talk. 

 

1. Discuss how you might introduce the talk, in such a way that you lead people into the 

main point that you want to make. 

Be creative. 


