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Prep 

Structure 

9:1-9   Conversion on the Damascus Road 

9:10-22  Damascus Stay 

9:23-31  Onto Jerusalem and Tarsus  

Central Truth 

Gospel Conversion Transforms Lives 

Purpose 

I want to listener to be understand that no one is a lost cause to Jesus – that conversion is possible 

and that it should have ongoing implication on the way Christians live their lives. 

Outline 

Intro: Heart Transplant 

Point 1: Saul 

Point 2: Jesus 

Point 3: Ananias 

Conclusion: Christian Heart Transplant   

 

Bible Readings: 

Exodus 3:1-15 

Acts 9:1-31 

 

Audio Recording: 

https://trinitycity5pmchurch.org/2016/04/27/sermon-the-persecutor-saul-acts-91-31/ 
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CHECK TIME 

Talk 

Prayer 

Lord and Father, 

We come to your word, with many objections – realised and not. 

Help us not to fear or reject your word, especially now as we have heard it read. 

Give us a willingness to approach your words with respect and humility. 

In Jesus. AMEN. 

Heart Transplant 

• Can you imagine what it would be like to have a Heart Transplant? 

• And to be awake – while it was happening?! 

• To have someone reach in – grab hold of your beating heart – grip it so firmly that 

there is nothing that you could do – and rip it out of your chest. 

• And then – return with a new heart – plunging it back into your chest – and then 

leave you to ponder what had just happened. 

• Can you imagine what it would be like to have a sudden heart transplant? 

PAUSE 

• I’m not sure any of us could! 

 

• What we have before us in Acts 9 – may not be as physically graphic as what I have 

just described – but it is a heart transplant that transforms a man named Saul into 

perhaps the most significant figure outside of Jesus in the New Testament. 

• He has a spiritual transformation that completely turns his life around - and then the 

lives of everyone whom he comes in contact with. 

 

• Gospel Conversion Transforms Lives. 

 

• We are going to meet three people in Acts 9 – and each has something to say to us. 
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Point 1 – Saul 

State and Locate 

• The first is Saul. 

• This man was a powerhouse of hate. 

• We met him first in Chapter 7 when he was standing by watching the Judean crowds 

hurl rocks at Stephen stoning him to death. 

• We quickly see him setting out to destroy the church, going house to house dragging 

men and women off to prison - Chapter 8. 

• And at the beginning of Chapter 9 we see him continue on his rampage, breathing 

out murderous threats against the Lord’ disciples. 

 

• This man was a visionary – he had letters of authority from the High Priest (v2, 

c.f.v14) – he was on his way to Damascus to reap havoc – to search and destroy any 

person (man or women) who belonged to ‘the Way’ (v2) 

 – that is those who had given their lives to Jesus  

-  the one who claimed not just to be the truth,  

- who claimed not just to be the life,  

- but had clearly claimed to be ‘the only way’. 

 

• Saul was a Pharisee – so he was one of the religious rulers of the day.  

• This guy came from great stock. He had every reason to have a high opinion of 

himself (which he tells us later in his letter to the church in Philippi (Phil 3). 

– he met all of the Jewish standards that set him apart as a chosen Jewish person of 

God  

– he was circumcised in accord with tradition,  

- of the people of Israel, and not just any Israelite – he was from that special tribe of 

Benjamin.  

- He was Hebrew through and through which would mean that he had command of 

the Hebraic language (which the OT was written in)  

and as a Roman Citizen would have also had command of the Greek and Latin 

languages (of the day).  

- As a Pharisee – he had the law – and he knew it to the letter. 

- and as for a persecutor of Christians – he was zealous, self-righteous and (in his 

opinion) faultless. 

• This guy was like the Christian Terminator (the bad one – before he became the good 

one!!). 
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Explain 

• I admire his conviction – not his methods. 

• He was loyal to what he knew of God. 

• Convinced that his Jewish education or Pharasaical doctrine was complete and there 

was nothing further to know of God. 

• This guy was not only unable to allow God himself to teach him more 

 – but he was so confident in his own concept of God that he was prepared to 

fight against the actual reality of the Lord. 

Illustrate 

• The information age we live in today shows us plenty of people like this – in fact that 

opposition appears on our tablets and in our news cycles and on our TV Screens in 

ways that Saul could only have dreamed about. 

 –academics like Richard Dawkins (with his debatable rhetoric against religion), 

-  militants like those who stand in the name of Islam (and take lives, exercising a 

misplaced devotion and then try and convince the world that in it is in the name of 

love) 

- idealists who lock onto a cause and promote it at the exclusion of any voice that 

would say something different. 

• There are people in our world who are so obviously against the cause of Christ, so 

set in their ways, so fixed in their opinions – that we regard them (at best) as a lost 

cause. 

• Saul was a lost cause. 

Apply 

•  But not to Jesus. 

• To my shame - and maybe you can relate to this – there are plenty of people around 

me in the world that I just think are lost causes. 

• That if, I was to somehow tell them about the gospel of God – that never in my 

wildest dreams would they be open to accepting it. 

 

• It is a failure on my part  

– to understand the power of the gospel,  

- to believe that conversion is possible,  

- to understand that transformation can happen,  

- in the lives of those around me. 

 

• Gospel Conversion Transforms Lives. 

 

• And that is what Jesus does with Saul. 



Trinity City – 5pm & 7pm Church  Ken D Noakes 

Sunday 24th April 2016 

Talk – Acts 9:1-31 – The Persecutor: Saul   

Talk - Acts 9.1-31 5 of 9  

 

 

 

Point 2 – Jesus 

 State and Locate 

• The second person we meet in Acts 9 is Jesus himself. 

• As Saul nears Damascus – three things happen that blow his socks off (v3). 

- a light from heaven flashes around him, 

- a voice speaks 

- and that voice calls him by name. 

• Personally, I think there would be a lot more conversions, if we had bright lights, 

voices from heaven and an audible voice calling our names! 

 

• This is a commissioning as much as it is a conversion. 

o It happened to Moses as he was sent by God to lead the people of Israel – 

light from a burning bush, a voice, and a call by name (Ex 3). 

o It happened to Jesus himself at his baptism at the start of his public ministry – 

the heavens opened, a voice, and a call by name (Mk 1; Mt 3; Lk 3). 

o And now with Saul – he gets commissioned. 

 

•  ‘Saul, Saul – why are you persecuting me? (v4) 

 

Explain 

• If there was ever a time for believers to identify with Jesus, it is here when he takes 

collective ownership of his people. 

• Saul had been chasing after them for ‘believing in Jesus’ – and Jesus holds Saul to 

account – when you persecute them, you are persecuting me. 

 

• Ironically, Saul, blown away by the sudden change of scenery cries out ‘Who are you 

Lord?’ (v5) 

• I love that, Saul’s job was to find and persecute people who ‘call on the name of the 

Lord’ (v14) – and in his first direct account with Jesus – he calls him Lord! 

 

• And with that Jesus asks him not to obey his tradition – but to obey his words. ‘Get 

up and go into the city, and you will be told what you must do’ (v6) 

• And with that the conversation is over. 

Illustrate 

• John Calvin is one of the best known of the Protestant reformers.  
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• He stands alongside men like Martin Luther and John Knox and Huldrych Zwingli as 

men sent from God to bring people back to the gospel and away from the traditions 

of the Roman Catholic Church. 

• Calvin is credited with helping people understand to idea of Irresistible Grace. 

• That is that idea that God’s saving work is applied to those whom He has determined 

to save (the elect) and, in God's timing, overcomes their resistance to obey the call 

of the gospel, bringing them to faith in Christ. 

• In Acts 9, what seems impossible, humanly speaking, is possible because in Grace, 

Jesus turns the un-turnable persecutor of Christians into a follower who will learn to 

rest in his grace. 

Apply 

• Friends, as sudden as this appears – I don’t think we have to assume that this is a 

conversion that happened only in a blink of an eye. 

• We know that the work of the gospel had been on display in Saul for a while before 

this. 

• He had seen the Christians whom he had persecuted, he had seen them die, and 

seen them stand firm in the face of opposition – like in the case of Stephen (Acts 7). 

• In fact, in Acts we hear his conversion story three times  

– the next two times it is Saul who tells you what happened on this Damascus 

road and in Acts 26(:14) before King Agrippa he says that the witness of Jesus had 

been working on his soul for some time. 

 

• Maybe you are here today – and you have not quite got to the point that you can 

accept Jesus. But his witness or that of his disciples has been working on your soul 

for some time. 

• You know that in accepting Jesus there will be some changes required  

– that turning from long held ideals,  

- that reworking of some personal traditions or habits,  

- that concern over what it would look like before others who know what you 

stand for. 

• Yes – that would be hard. Jesus asked for that kind of change from Saul. 

 

• Maybe you are someone who has long accepted Jesus, but yet you have not 

accepted that being a disciple of Jesus means that your life should look different  

– there are things that you hold onto that if Jesus was to appear in a bright 

light, and speak and call out to you – you know he would call you out on some sin, or 

some attitude, or some behaviour. 

• Yes – that is hard. Jesus asked for that kind of change from Saul. 

 

• Gospel Conversion Transforms Lives. 
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Point 3 – Ananias 

State and Locate 

• The last person we meet in Acts 9 is a disciple named Ananias. 

• Jesus calls him - in a vision in verse 10. 

• ‘Go to a house on Straight street and there you will find a man – his name is Saul. I 

want you to lay hands on him and help him to see.’ 

 

[speaking in the tentative voice of Ananias] 

• Um, Lord, - I have heard of this guy.  

• Not sure if you are aware, but he is a bit of a handful.  

• What I really mean to say, is that, Umm, he sort has a habit of, you know, arresting 

and persecuting Christians!. 

• You know that means me! 

• I also know that he is pretty tight with those synagogue rulers in Jerusalem – you 

know, the ones that sort of whipped up the crowd and got you crucified. 

• I am sure, you mean someone else. 

 

[speaking in the directive voice of Jesus] 

• Ananias, you got it – that is the guy. 

• Go to him – That Saul, is my chosen instrument to carry my name before the gentiles 

and their kings, and before the people of Israel. I will show him how much he must 

suffer for my name!’ (v15) 

 

• Here is the last piece is the Acts Puzzle – Jesus had commissioned his disciples to be 

witnesses in Jerusalem then throughout Judea, then north into Samaria and 

eventually right out to the ends of the earth – that is to all the gentile nations. 

• And here we see that it is Saul that is his chosen instrument to lead that charge.  

 

Explain 

• Imagine getting that call? 

• When I signed up to be a disciple, I knew there would be things that would be tough, 

but this must take the cake. 

• Ananias is being asked to place his trust so much into the word of Jesus that it will 

lead him right into harm’s way. 

Illustration 

• This guy is the bully of all bullies. 

• This is akin to sending a Christian refugee – into Syria or North Korea or Afghanistan 

or Eretria or Iraq. 
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•  Do I stay or do I go? 

 

• For all the benefits there are in giving your life to Christ – what comes with that is 

the call to do what he asks – even if that places us into situations that will be 

conflicting. 

Apply 

• True conversion shows itself in the way that disciples live. 

• Here for Ananias, he is not only being asked to step before someone he knows to be 

an opponent,  

but to welcome and accept someone who seems to be underserving. 

• Yet the gospel says that even the worst sinner can be saved. 

 

• If Christian - in Ananias I wonder if you can see yourself. 

 

• Are you willing to follow the words of Jesus even if those words ask of you 

something that compromises your lifestyle, your personal preferences, or your 

freedoms? 

 

• And in Ananias, we can see some implications for our church family. 

• For him to be Christian, he had to welcome the worst. 

• For us to be Christians today, we are hardly called to welcome the worst – but we 

are called to welcome.  

o I cannot claim to love the Lord Jesus and refuse to love his people.  

o I cannot claim to be identified with him and refuse to be identifying with his 

people. 

o I cannot claim to be welcomed by the Lord, and yet be unwilling to welcome 

those who are different to myself – religious backgrounds, ethnicity, social 

status, personal capacity, profession, gender, different gender orientation. 

• If Ananias enjoyed a Christian safe haven – then what Jesus asks of him here blows 

that out of the water. 

 

• Gospel Conversion Transforms Lives. 

 

• If the gospel can take the worst sinner and turn them to the Lord  

– then we have to expect it to take hold of our very lives and transform the way we 

relate to one another, and to our world. 
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• Ananias goes to the house – knocks on the door enters and says to his mortal enemy 

– ‘Brother Saul’ (v17). 

• What comforting words to hear from someone you had given your life to persecute? 

- Saul the persecutor became Paul the persecuted. 

- Saul the lost became Paul the saved. 

- Saul the enemy became Paul the brother. 

And all because: 

 

Gospel Conversion Transforms Lives. 

Conclusion – Christian Heart Transplant 

• If you have been converted by the gospel,  

- if you have been converted because Jesus has called you, 

 – what does that transformation look like in your life? 

• It is as if God has reached in and grabbed your jaded, dark, black, dead heart and 

ripped it out of your chest 

-  and replaced it with a brand, new, beautiful, pure heart 

-  and all while you are awake 

 – that is the power of Gospel Conversion. 

Closing Prayer 

Lord and Father, 

We may not have bright lights, voices from heaven, and our names audibly called out, but 

we do have Jesus who died on a cross so that our black hearts could be replaced with your 

heart. 

Help us to be your witnesses in your world. 

Amen 

 


