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Welcome to Equip Preaching – Day 3 (Final) 

We reach the final day of Equip Preaching – Praise God for what we have learned. 

It is the trial preaching day. The hope is that the exercise of having to put together a sermon 

will have not horrified you more than it has encouraged you! That some of the principles 

that have been taught in this course will have found their way into the thinking and 

preaching of each participant. 

But before we get into the preaching, there are two important areas to consider. First, the 

Art of Sermon delivery, that is some of the aspects the preacher should consider for the 

actual presentation of the sermon. Second, the Character of the Preacher, that is an honest 

look at what is motivating the person who preaches. 

The great preacher Charles Haddon Spurgeon, in his Lectures to Students said this of a good 

preacher but a poor Christian: 

He preached so well and lived so badly, that when he was in the pulpit 

everybody said he ought never to come out again, and when he was out of 

it, they all declared he never ought to enter it again.1  

Someone who could master the craft, but not keep himself in check should not be placed in 

a pulpit to help others live for God. For all our words, true and Biblical, it is our actions that 

people will most easily follow.  

Practice what you preach. 

Training Day 4 – May 14th 9.00am- 3.00pm Holy Trinity Adelaide 

 

9.00 – 10.15am  The Art of Sermon Delivery      

 

10.15 – 10.45am Morning Tea  

 

10.45 - 12.15pm The Character of the Preacher      

 

12.15 – 1.00pm  Lunch 

 

1.00 -3.00pm  Sermon Presentations    Participants with Guest listeners 

 

3.00pm   Close       

 

  

                                                             
1  C.H. Spurgeon, Lectures to My Students, (Rpt., Grand Rapids: Zondervan, 1954), 17. 
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The Art of Sermon Delivery  

 

 

Many a good sermon is lost because the presentation and delivery of the sermon was 

lacking. I know there are many times when I have dulled the impact of a good sermon 

because I have delivered it poorly.  

 

The place of emotions in preaching 

 

 

Jesus appeared and walked with them  explaining: 

‘…Did not the Christ have to suffer these things and then enter his 

glory?’ And beginning with Moses and all the Prophets he explained 

to them what was said in all the scriptures concerning himself.’ (Luke 

24:27). 

 

 

 

‘were not our hearts burning within us while he talked with us and 

opened the scriptures to us?’ (Luke 24:32) 

 

 

Preachers need to preach to comfort and to disturb those who come to hear what God is 

saying.  

Aristotle famously argued that there are 3 components of a persuasive message: 

 1. Logos:   the verbal content (word) of the message, including its structure and logic. 

 2. Pathos:  the emotive features including passion, fervor, feelings. 

 3. Ethos:  the perceived character of the speaker, especially shown in empathy for 

the listener. 
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  LOGOS 

       + 

  PATHOS   = _________________   ______________  

       + 

  ETHOS 

 

…Our gospel came to you not simply with words (logos), but also with 

power with the Holy Spirit and deep conviction (pathos).  You know how 

we lived among you (ethos) for your sake.  (1 Thess 1:5) 

 

Our logos is in hand if we are preaching from the Bible, our ethos (the character of the 

preacher, we will talk about in the next section), but the pathos is the deep conviction that 

we stir up in the listener by the power of the Holy Spirit. We want to help people to feel the 

importance of responding appropriately to God. 

John Piper in his book Brothers, We are not Professionals – has a chapter where he exhorts 

pastors to ‘feel the truth of hell’. 

 

 

IS NOT OUR most painful failure in the pastorate the inability to weep over the 

unbelievers in our neighbourhoods and the carnal members of our churches?  A 

great hindrance to ministry is the gulf between our Biblical understanding and 

the corresponding passions of our hearts.  The glorious and horrible truths which 

thunder through the Bible cause only a faint echo of fear and ecstasy in our 

hearts.  We take a megaton of truth upon our lips and speak it with an ounce of 

passion.  

 

I must believe in my heart certain terrible and wonderful things.  If I am to love 

with the meek, humble, tender, self-effacing heart of Christ, I must feel the awful 

and glorious truths of Scripture. Specifically: 

• I must feel the truth of hell – that it exists and is terrible and horrible 

beyond imaginings forever and ever. 

• I must feel the truth that once I was as close to hell as I am to the chair I 

am sitting on.  Its darkness, like vapour, had entered my soul and was 

luring me down.  Its heat had already seared the skin of my conscience…  I 
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was a son of hell (Matt 23:15), a child of the Devil (John 8:44),  and of 

wrath (Eph 2:3)….  I must believe that just as a rock climber, having 

slipped, hangs over the deadly cliff by his fingertips, so I once hung over 

hell and was a heartbeat away from eternal torment.  I say it slowly, 

eternal torment! 

• I must feel in my heart that all the righteousness in the universe was on 

the side of God and against me.  In the balances of justice, I was lighter 

than air.  I had not one fraction of right to appeal my sentence of 

condemnation.  My mouth was stopped (Rom 3:19).  I was corrupt and 

guilty through and through… 

 

If I do not believe in my heart these awful truths – believe them so they are real in 

my feelings – then the blessed love of God in Christ will scarcely shine at all.  The 

sweetness of the air of redemption will be hardly detectable.  The infinite marvel 

of my new life will be commonplace.  The wonder that, to me, a child of hell, all 

things are given as an inheritance will not strike me speechless with trembling 

humility and lowly gratitude.  The whole affair of salvation will seem ho-hum, and 

my entrance into paradise will seem as a matter of course.  When the heart no 

longer feels the truth of hell, the gospel passes from good news to simply news.  

The intensity of joy is blunted and the heart-spring of love is dried up2. 

 

We have emotions for good, God-given reasons. Our emotions move us. And when it comes 

to preaching we do not need to be a-motional. We can and should aim to move people in 

what we say and how we say it. 

 

That is not to say that we are to emotionally manipulate people. To massage or coerce the 

listener in an attempt to force them to succumb to our own position or change their 

position on the strength of a guilt inducing, heart-string pulling, rhetoric or trickery. That is 

dishonest and does not honour God or his message. 

• Be prayerful 

• Check your motivations 

• Be humble 

• Preach to save souls by giving God the glory. 

 

 

                                                             
2  J. Piper,  Brothers, We are not Professionals – a plea to pastors for radical ministry. (Fearn: Mentor, 

2008), 113-116. 



Preaching for Beginners 

© Ken D Noakes/Equip 2016 5 

 

 

1. The Text 

Be very intentional in what you plan to say. Run through your text keeping in mind the 

following points and cull or reshape: 

• The ‘central truth’ (or ‘big idea’) should shape everything you say. 

• The more you say, the less people will remember. 

• Use the shortest, most ordinary words you can. 

• Use short sentences. And no complex clauses! 

• You are proclaiming, not submitting a written essay. 

• Verbally paint pictures with your words. 

• Boldly start sentences with conjunctions – e.g. But…, So..., Now… 

• Repeat yourself. Repeat yourself! 

• Translate narratives into the present tense. 

• Illustrate the obvious. 

• Talk about real people. 

 

2. The Practice 

Practice the sermon – several times. Your aim is to be familiar not just with the content of 

the sermon but with the expression of the sermon. 

• Set-up a make shift lectern and preach the sermon (aloud). 

• Experiment with the way you say things – find the most economic and catchy 

expressions 

• Practice the way you use your hands and body language. 

 Keep in mind that the larger the setting the larger the physical movement 

required. 

• Practice in more than one setting. 

• Abandon the idea that ‘It will be better on the day’. 

• Note the time – it will often be faster in the study than on the day. 

• Practice will help you memorize the key moments of the talk – so that on the day 

you can be eyeballing the listener when you deliver. 

 

• Vary your voice – in pitch, pace and volume. Aim to emphasis the Central Truth. 

 

� The P_________ – is the high to low register you use in your voice. Often it 

is linked with pace (i.e. the higher the pitch the faster the pace), but does 

not need to be.  

 

� The P_________ – is the speed in which you deliver your words. Fast or 

slow can both have effect – the key is variety. 

� Don Carson is a preacher who tends to speed up when he is 

making his most important points.  

� Peter Adam is a preacher who tends to slow down when he 

makes his most important points. 

� Mark Driscoll typically clocks in at a lively 175 words per minute. 

Tim Keller varies between 162 and 177 words per minute. 
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Interestingly neither Driscoll nor Keller sound rushed—just 

energized.3 

 

� The V____________ – is how loud or soft you speak. With the blessing of 

microphones we can shout and we can whisper and everyone in the 

building will still be able to hear. Volume, if used well, can help to 

emphasis the main points. 

 

� The P___________ – the often forgotten tool in the preachers verbal tool 

bag. The Pause can be used to great effect. The Pause can be very helpful 

for giving the listener time to catch up and digest what you are saying. 

� And here is a tip – plan the pause. Write it into your notes, 

practice it, and ensure that the pause is actually a period of 

silence (as opposed to a pause for breath!) 

 

The key: Agility in switching between pitch, pace, volume and pause – in a 

way that draws attention to what you are saying as opposed to how you 

are saying it. 

 

 

 

 

3. The Preacher 

 

• Dress – dress fitting for the occasion. If you don’t know - ask. 

o a good rule of thumb is to dress one step above what the congregation is 

wearing.  

o what you wear should not be a distraction. 

o generally lighter, not patterned colours on the top half of your body works 

well. No check patterns (Video Camera’s struggle to pick it up). 

 

• Vocal Chords – they give way especially when overused or nervous. 

 

• Be energized – being interested and energetic about what you are saying. 

 

4. The Techniques 

• Microphone Technique 

 

 

• Notes v.s. Tablet v.s. No notes 

 

 

• Bible v.s. Bible App! 

 

                                                             
3  G. Millar & P. Campbell, Saving Eutychus- How to preach God’s word and keep people awake 

(Kingsford: Matthias Media, 2013), 107. (as yet not released). 
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5. Pray 

Be a praying preacher. Talk to God about what you are doing and ask for his help – it is his 

work. 
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The Character of a Preacher  

John Chapman was a wonderful and engaging evangelistic preacher.  

‘The animation of John’s preaching was the Spirit of God taking the word of 

God and working through a man of God in the service of God.’4  

 

 

 

The unfit preacher 

Question:  Can God work and bring blessing to others through an unclean vessel? 

If a preacher is immoral or greedy or proud, can God use him to bring salvation and growth 

to others? 

 

 

Now I want you to know, brothers, that what has happened to me 

[Paul] has really served to advance the gospel. As a result, it has 

become clear throughout the whole palace guard and to everyone 

else that I am in chains for Christ. Because of my chains, most of the 

brothers in the Lord have been encouraged to speak the word of God 

more courageously and fearlessly.  

It is true that some preach Christ out of envy and rivalry, but others 

out of goodwill. The latter do so in love, knowing that I am put here 

for the defense of the gospel. The former preach Christ out of selfish 

ambition, not sincerely, supposing that they can stir up trouble for me 

while I am in chains. But what does it matter? The important thing is 

that in every way, whether from false motives or true, Christ is 

preached.       (Philippians 1:12-18) 

 

 

 

 

 

 

 

 

 

 

                                                             
4 Simon Manchester, The Preaching of John Chapman in The Briefing Issue 404 March April 2013. 
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Here is a trustworthy saying: If anyone sets his heart on being an 

overseer, he desires a noble task. Now the overseer must be above 

reproach, the husband of but one wife, temperate, self-controlled, 

respectable, hospitable, able to teach, not given to drunkenness, not 

violent but gentle, not quarrelsome, not a lover of money. He must 

manage his own family well and see that his children obey him with 

proper respect. (If anyone does not know how to manage his own 

family, how can he take care of God's church?) He must not be a 

recent convert, or he may become conceited and fall under the same 

judgment as the devil. He must also have a good reputation with 

outsiders, so that he will not fall into disgrace and into the devil's 

trap.      (1 Timothy 3:1-7) 

 

 

 

 

 

The fit preacher 

 

 1. Be a Christian 

 

 

If asked to preach, then you have a God-given responsibility both to the congregation we 

serve and to the doctrine we teach – both have been committed to us. Our prior 

responsibility is to ourselves, to guard our personal walk with God and our loyalty to him. 

No one can be a good preacher or teacher of others who is not first a good servant of Jesus 

Christ. 

‘Preaching is incarnational communication, it’s truth through 

personality – through personhood, the preacher is inescapably part of 

the message...’ 5 

 

 

 

                                                             
5  J.I. Packer, The Preacher as Theologian. in D. Jackman, Preparing the Preacher in When God’s voice is 

heard: Essays on preaching presented to Dick Lucas. Edited by D. Jackman and C. Green. (Liecester: IVP, 1995). 

84. 
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 2. Be Sincere 

 

 

 

Hypocrisy causes great offence. If we make great claims for Christ and his gospel while 

preaching, but then step down from the pulpit and deny him or give no more evidence of 

being saved, then our message lacks credibility. 

Sincerity is real. People can smell it in the same way that they can also see when you are 

not. And real is attractive. 

 

 ‘to every man’s conscience in the sight of God’ (1 Cor 4:2)  

 

 

 

 

Hypocrisy always repels, but integrity or authenticity always 

attracts.’6 

 

 3. Be willing to suffer or be challenged 

 

Recognize that there will be external challenges and internal challenges. 

  External 

You preach a real Word into a world which is forever pretending. If you are doing it well you 

will receive some push back.  

 

 

 

                                                             
6  J. Stott,  I Believe in Preaching (London: Hodder & Stoughton, 1982), 271. 
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I am not ashamed of the gospel, because it is the power of God for 

the salvation of everyone who believes: first for the Jew, then for the 

Gentile. (Romans 1:16)  

 

 

 

As servants of God we commend ourselves in every way: in great 

endurance; in troubles, hardships and distresses; in beatings, 

imprisonments and riots; in hard work, sleepless nights and 

hunger…(2 Cor 6:4-5) 

 

 

Be prepared to be opposed by those who don’t know the gospel – but also from those who 

do! 

  Internal 

There are also internal struggles. I am sure in the preparation for your sermons today, you 

have experienced some of these. 

• Doubt 

• Insecurity 

• Perfectionism 

• Anxiety 

• Maybe - Depression 

 

Preaching is hard work. 

In preaching, someone is always hurt. Either the listener because the preacher has failed to 

prepare, or the preacher because he/she has prepared! 

Anguish, pain, sweat, tears, sleeplessness will often accompany the stated truths that come 

from a preachers mouth.  

And it is worth it. 

Speak the truth in Christ. Speak with a clean conscience (by the power of the Holy Spirit) 

though great sorrow and unceasing anguish – for the sake of winning people for Christ. (c.f. 

Rom 9:1-5). And leave it to God to do the work. 

 

 4. Be prayerful 

Talking to people about God means you have to talk to God about people! 
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And this is my prayer: that your love may abound more and more in 

knowledge and depth of insight, so that you may be able to discern 

what is best and may be pure and blameless until the day of Christ, 

filled with the fruit of righteousness that comes through Jesus Christ-- 

to the glory and praise of God. (Phil 1:9-11) 

 

 

 

EXERCISE  

• Pray for our role as preachers 

• Pray for those who will hear 

• Pray that God will get the glory. 
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Preaching Groups 

The Preaching groups are: 

Group – Name of Critiquer Preacher and Passage being preached 

Stephen George/Caroline Litchfield 

 

  

 

Nick Ditter – Luke 10:25-37 

Maddie Farr -  Mark 6:30-44 

Dennis Dewell – Daniel 7:1-18 

Val Bools – John 2:1-12 

Ken Noakes 

 

Peter Blyth – James 4:13-5:6 

 RJ Lim – Deut 4:32-40 & Titus 2:11-14 

 Phil Buck – John 2:1-12 

 Henry Trewren – Exodus 33:12-23 

 

The task  

• Sermon length – 15 minutes only 

 

• Preach to a small group from this preaching course plus some guest listeners.  

Each group will have an experienced preacher who will lead a critique discussion for 

15 minutes following your sermon. 

 

The sermon should be no longer than 15 minutes or it may be interrupted and shut 

down. 

The review should take no longer than 15 minutes. 

 

The process should look like this: 

• Guest arrive at 1pm, are welcomed and given a quick brief of what is happening. 

• Groups go to allocated rooms. 

• The Experienced Preacher to manage the session and watch the time 

1. Each preacher to preach.  

2. Following each sermon – a group discussion (between the experienced and the 

course participants) reflecting on the sermon. 

3. The Experienced Preacher will then offer some comments (no longer than 15 

minutes). 

4. Pray 

 

 

Go Well. Preach Jesus. 
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Appendix 3 – Bible Talk Critique Form      (copy two-sided) 

Preachers Name:     Bible Passage/s: 

Context of Talk:      Start Time: 
(e.g. Church, Youth Group, Dinner etc.)      

        Finish Time: 

Talk Notes 
(e.g. Structure, Key Points, Memorable Phrases, etc.)      

         Constructive Comments 

         Areas to work on. 
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Content 
(Circle the following:  YES  MAYBE         NO) 

 

1. Was there a Main Point (Central Truth) through the talk? 

         YES  MAYBE         NO 

 What was it? ____________________________________    

   

2. Did the Main Point (Central Truth) come from the text? 

         YES  MAYBE         NO 

 

3. Was there anything said about the text that was wrong? 

         YES  MAYBE         NO  

 

4. Was the Bible Talk clear? 

  - Structure? 

         YES  MAYBE         NO 

  - Emphasis? 

         YES  MAYBE         NO 

 

5. Was the Bible Talk engaging? 

         YES  MAYBE         NO 

   

 How so? ________________________________________ 

 

6. Was the Bible Text applied? 

         YES  MAYBE         NO 

  

 What did it ask of you? _______________________________ 

 

Delivery 

 

7. Voice  - Variation in Pitch?  YES  MAYBE         NO 

  - Variation in Pace?  YES  MAYBE         NO 

  - Variation in Volume?  YES  MAYBE         NO 

   - Helpful Pauses?  YES  MAYBE         NO 

 

8. Was there energy and interest in the way the Bible Talk was delivered? 

         YES  MAYBE         NO 

Other Helpful Comments: 
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Appendix 4 - Resources 

What follows is a record of good books or resources on preaching. Some of these have been 

consulted and referenced in this preaching course. The list is not meant to exhaust, but more 

to point in a helpful direction. 

 

Peter Adam Speaking God’s Words – a practical theology of preaching (Leicester: IVP, 

1996). 

Christopher Ash The Priority of Preaching (Great Britain: Christian Focus, 2010) 

Phillips Brooks Lectures on Preaching, Delivered Before the Divinity School of Yale College in 

January and February, 1877 (New York: E.P. Dutton and Company, 1878). 

Brian Chapell Christ-Centred Preaching – redeeming the expository sermon. (2nd Ed. Grand 

Rapids: Baker Academic, 2005) 

Brian Chapell The Hardest Sermons you’ll ever have to Preach (Grand Rapids: Zondervan, 

2011). 

John Chapman Setting Hearts on Fire – a guide to giving evangelistic talks (Kingsford: 

Matthias Media, 1999). 

Gordon D Fee & 

Douglas Stuart How to Read the Bible for all its Worth (2nd Ed, London: Scripture Union, 

1994). 

 

Scott M. Gibson (ed.) Preaching the Old Testament (Grand Rapids: Baker Books, 2006). 

Graeme Goldsworthy Preaching the Whole Bible as Christian Scripture – the application of Biblical 

Theology to Expository Preaching (Grand Rapids: Eerdmanns, 2000). 

Graeme Goldsworthy Christ-Centred Biblical Theology – hermeneutical foundations and principles 

(Nottingham: Apollos, 2012). 

Christopher Green & 

David Jackman (eds.) When God’s Voice is heard – essays on preaching presenting to Dick Lucas 

(Leicester: IVP, 1995). 

 

IGLATA Preach the Word – training people to publically proclaim the gospel (North 

Ryde: IGLATA, 2012). 

Phillip D. Jensen & 

Paul Grimmond The Archer and the Arrow – preaching the very words of God (Kingsford: 

Matthias Media 2010). 

 

Graham Johnston Preaching to a Postmodern World – a guide to reaching twenty-first century 

listeners (Grand Rapids: Baker Books, 2001). 
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Walter C. Kaiser Jr. Preaching and Teaching form the Old Testament – a guide for the church 

(Grand Rapids: Baker Academic, 2003). 

Gary Millar &  

Phil Campbell   Saving Eutychus- How to preach God’s word and keep people awake 

(Kingsford: Matthias Media, 2013). At the time of this course this book was 

yet to be released! 

 

Leon Morris The Apostolic Preaching of the Cross (3rd Ed., Grand Rapids: Eerdmanns, 

1965) 

D. Martyn Lloyd-Jones Preaching & Preachers (London: Hodder and Stoughton, 1971) 

D. Martyn Lloyd-Jones Evangelistic Sermons at Aberavon (Edinburgh: The Banner of Truth Trust, 

1983 

Haddon W. Robinson Biblical Preaching – the development and delivery of expository messages 

(Grand Rapids: Baker Books House, 1980) – also known as Expository 

Preaching – principles & practice (Leicester, IVP, 1980). 

Leland Ryken & 

Todd Wilson (eds.) Preach the Word – essays on expository preaching: in honour of R. Kent 

Hughes (Wheaton: Crossway, 2007). 

 

SMBC Press (ed.) How to prepare a Bible Talk (Croydon: SMBC, 2003). 

Alan M Stibbs Expounding God’s Word (London: Inter-Varsity Fellowship, 1966). 

John Stott I Believe in Preaching (London: Hodder & Stoughton, 1982). 
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Conclusion 

 

Well there is Equip Preaching – Preaching for Beginners. 

Our prayer is that you will have some tools to begin your preaching endeavours and that 

you might carry on for years to come (God willing). 

 

 Where to from here? 

1. Can we encourage you to speak to your minister or pastor about what you have learnt. 

It may be that some opportunities could be opened up for you to use some of the things you 

have learnt in this course in ministry in some way (not necessary preaching).  

Further, it may be appropriate to talk with your minister about helping you develop further 

in ministry – be that as an active layperson, or as someone who puts themselves forward for 

vocational ministry in the future. 

2. Keep working at your Bible – be that as a teacher or as a listener. It is a lifetime blessing 

and has eternal benefits! 

3. Read further. There are plenty of good books out there on preaching (see Appendix 4). 

They will help shape you further as a minister of God’s word but also as a good listener of 

God’s word.  

4. Take and make opportunities to speak the gospel to anyone – prayerfully. 

5. Have fun. 

Thanks for signing up to this course and for working so hard at applying the principles that 

have been taught. I hope you enjoyed it as much as I did teaching it. 

 

 

Ken D Noakes  
Equip & Equip Preaching Director 
e: equipdirector@efacsa.org.au 
Mob: +61 412 620 588 
Website: equipefac.org  
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