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Welcome to Equip Preaching: Preaching for Beginners – Day 2 

Gerald had spent most of the last week working hard on his sermon. He had been asked to 

speak at an invitational event. He had poured over the Bible text, in fact he had read it so 

often he could probably recite it from memory. He had checked the context and worked out 

that the wider picture, not just of the book , but of the whole Bible, gave shape to what he 

was to say. He had read two hundred and fifty-four commentaries to make sure that what 

he thought was the main point was in fact the main point!  

Now what? 

Welcome back to the second day of ‘Preaching for Beginners’. Today we look at the guts of 

the sermon! 

Having done lots of work on the PASSAGE, in the context of the BOOK in the context of the 

BIBLE and worked out what you think the CENTRAL TRUTH might be, you are now in a 

position to start bringing the hard work together. 

Today we look at the Purpose of the sermon and how it should apply to our lives, before 

looking at how me might structure the sermon (including introductions, illustrations and the 

conclusion). 

That should leave you in a good place to continue working on the sermon that you will be 

preaching the next time we get together. 

If we are going to put the hard work into the text, let’s think well about how we say things 

in a way that help those who hear to listen. 

 

Training Day 2 – April 23rd 9.00am-4.00pm Holy Trinity Adelaide – City (87 North Terrace) 

 

9.00 – 10.15am  Sermon and Critique   

 

10.15 – 10.45am Morning Tea  

 

10.45 - 12.15pm Preaching and Purpose (Application)   

 

12.15 – 1.00pm  Lunch 

 

1.00 – 2.30pm  Constructing the Sermon (Content & Illustration) 

 

2.30-3.00pm  Afternoon Tea 

 

3.00-4.00pm  Sermon Introductions and Conclusions 
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Sermon and Critique (Luke 13:1-9)  

 

 Tragedy 

 

 

 Issue – Galilees whose blood Pilate had mixed with their sacrifices (v 1) 

 

 

 Two Questions (vv. 2 & 4) 

  

  

 One Answer (vv. 3 & 5) 

  

 

 Parable (vv. 6-9) 

  

 

  Vineyard  

  

 

 Repent or Perish 

  

 

 Sin, Suffering, Salvation and Service 
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Preaching and Purpose (Application)  

• Who is it that sits before you when you preach? What are the concerns that they 

have brought, what burdens do they carry? 

• Who is it that walks in the door of your church for the first time? What are they 

looking for? What do they need to hear? 

 

 

 

 

 

 

• Expository Preachers have sitting before them each week people who believe 

something that they do – a belief that the Bible has something to say about our 

deepest needs and that it can help! 

• The goal of the expository preacher should be to feed those listening by 

demonstrating week after week what the Word of God says about the real concerns 

of life. 

 

• Stage 1 look at the Passage in the 

Bible,  

• Stage 2 look at where that passage 

fits in its Book of the Bible  

• Stage 3 look at where that passage 

fits in the entire Bible.   

 

That puts you in a position to determine 

the Central Truth. The Central Truth is the 

main point of what the passage is actually 

saying. 

• Stage 4 then is to work out the 

Sermon Purpose and engage with 

our Life. 

• Stage 5 is writing the actual 

Sermon. 
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Stage 4 – LIFE and Purpose 

 

• The preacher must be familiar with three worlds: 

 

 1. the _________________________ as it relates to the passage under study; 

2. the _________________________ in which we live—its concerns, its 

interests, its achievements, etc; 

3. and the _______________________ whom we address.  

 

 

Determining Purpose 

• Determining Purpose is about moving from engagement with the world of the Bible 

towards engagement in the remaining two worlds.   

 

 

 

 

 

 

the Central Truth may be the vehicle which will help you transport your hearer,  

 

the Purpose is determined by being clear about the destination - where you want to 

end up. 

 

 

 -  you want people to know more – to be informed. 

 -  you want people to feel different – to be emotional engaged 

 - But the end purpose should be to help people transform – to take them on 

a journey through God’s word that will change some aspect of the way they live. 

 

Do not merely listen to the Word, and so deceive yourselves. Do what it says 

(James 1:22) 

 

 

So how do we determine the purpose? 
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• There must be a reason why God has put your particular passage in the Bible. What 

is it? 

• It could be that God wants a change of ___________________________ (e.g. 

arrogance/humility, encouraging/doubtful) 

• It could be that God wants a change in _________________________ (e.g. stop 

lying, act with integrity, spend time studying the Scriptures, repentance) 

• It could be that God wants a change in __________________________ (e.g. 

understanding the doctrine of the atonement; understanding the person and work of 

the Holy Spirit). 

• In determining the sermon’s purpose those categories should be considered. 

  If not, the preacher could find themselves explaining parts of scripture or 

explaining doctrines as simply a theoretical exercise.  

 Or, on the other hand, exhorting the hearer to change without providing a 

reason from the gospel for making the change. 

 

The Passage and you as the Preacher 

 

• If you are going to work out the life implications for the hearer – it is wise that you 

first do it for yourself. 

 

• Ask yourself:  How should this passage change my attitude?  

 

  How should this passage change my behaviour? 

  How should this passage change my understanding? 

 

 

The Passage and your Hearer 

 

• The purpose of the Sermon should connect with the hearer’s actual life – their 

attitudes, behaviour and understanding. 

 

• You have already done the work on the context of the passage (Stage 2 and 3) so you 

should have insight into who the original recipients of passage were and the 

circumstances that this message may have been delivered. Working out the original 

purpose will make it easier to work out the purpose for today. 
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• Keep in mind that the original context may have been to an individual (e.g. the 

disciple Peter) or to a group (e.g. the disciples, the crowds, the Pharisees). 

 

• Ask yourself:  What do my listeners need to hear to change their attitude, behaviour 

and/or understanding? 

 

State the Purpose 

• Now write down your purpose. 

• A governing statement here could be to ask yourself: 

By the end of the sermon, I want the hearers to… 

 

 

• It helps to clearly and specifically state the purpose to help focus your sermon 

content and so help your hearers focus their reflection on what you have said.   

•  For example, ‘love God’ is good but too general.  Rather, ‘love God by 

becoming a servant in the congregation’ is much better because it gives one simple 

example of how to specifically ‘love God’. 

 

• Robinson encourages us to express the purpose in measurable terms because they 

force us as preachers to ‘reflect on how attitudes and behaviour [sic] should be 

altered’ (H. W. Robinson ‘Expository Preaching’, pg 112).    

 

• He wants preachers to be more ‘concrete’ in the ‘application of truth to life’ (H. W. 

Robinson ‘Expository Preaching’, pg 112).    

 

- My listener should understand…. 

- My hearers should identify one morally … 

- The congregation should be able to list… 

- Christians should feel the joy of… 

- An unbeliever should respond by… 

- The blokes should…. while the ladies should…. 

• Remember that implication may be made to individuals. So take care when thinking 

through the purpose that you take aim at the right kind of individual (e.g. If a 

command is to a man, then don’t apply it to women, if the teaching is directed at 

leaders, don’t aim it at all members etc.) 
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• Similarly keep in mind that if the passage is aimed at a group then you should take 

care to speak to the group rather than the individual (e.g. If a warning is to a whole 

church to care for widows (for example), then don’t direct all individuals to spend all 

of their time caring for widows) 

 

• And further, recognize that some implications may not apply at all to the group you 

are speaking too. So, it is unlikely that a purpose that addresses child-rearing will be 

useful if your hearers are mainly retirees or teenagers. 

 

• Finally, the purpose should be formulated before you start writing the script.  

Understand though that you might find yourself wanting to rework the goals as you 

work on the sermon.  That is OK, just do not keeping moving the goalposts as you 

prepare. 

 

 

 

Exercise – Sermon Purpose for Luke 9:51-62 

1. Suggest three possible purposes for a sermon based on Luke 9:51-62. 

 - a change of attitude? 

 - a change in behaviour? 

 - a change in understanding? 

 

2. Write out a purpose statement for Luke 9:51-62 if preached to the 

congregation you are part of: 

 

•  

•  

•  

•  

 

 

 

By the end of the sermon, I want my hearers to… 
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Constructing the Sermon (Content)  

A Preaching Model – Stage 5: The Sermon 

 

Construct or package a talk.  

 

• There is no ‘one-size-fits-all perfect’ way to structure a sermon! 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

• All of our work now comes together to help us put together our sermon or talk in a 

way that honours God, speaks his truth and speaks it into the hearts and minds of 

those who will hear. 

 

• In Stage 5: The Sermon - there are 6 key elements to pull together. 
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 6 key elements to a Sermon 

 

1:  Pray 

 

 

2: Construct an outline.  

• The outline of your talk should be simple and clear. A good outline could have: 

   

  An Introduction 

  A Body  Point 1… 

    Point 2… 

    Point 3… 

  A Conclusion 

 

• Limit yourself to a few points (as opposed to many) depending on the time you have 

available to you..  

 

 

• Your outline should help you establish the Central Truth. 

 

3: Add content to the body of your outline.  

For each point – it is helpful to: 

• State the Point 

• Explain what the passage says (pulling upon the work you have done in 

Stages 1-3 of the Preaching Model) 

• Illustrate the point 

• Apply the point to the listener (from Stage 4 of the Preaching Model). 

 

 

4: Plan the end of your sermon with a conclusion.  

• We want the listener to respond to what they have heard. 

• It can be helpful to restate your sermon points. 

• Finish with a challenge.  

 

5: Plan the start of your sermon with an introduction.  

• A good sermon will capture the listener’s attention in the first words of the 

talk. 

• Give your hearers a convincing reason to listen. 

• Notice, this is the last thing you write even though it is the first thing you say! 
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6: Practice.  

• When you have done the work to construct your talk – it is time to practice it 

before you preach it. 

• In practice you will hear the sermon – the tone, expression, pace, emotion 

and so on. If it is boring – you have time to work on it. 

 

 

Construct the Outline 

 

• There are all sorts of outlines you could use to structure your talk – but just about all 

will come down to: 

  An Introduction 

  A Body 

  And a Conclusion. 

• The best way to develop your sermon outline is to allow the Central Truth to direct 

your thinking. 

• Your Central Truth has been developed from the Bible Passage in its wider contexts 

and so by developing your talk around the Central Truth you will be forced into the 

text to back yourself up and you know the answers will be there because it is the text 

that has driven you to the Central Truth. 

 

• So ask yourself - What 2 or 3 points do I need to make to establish the Central Truth? 

That will become the body of your talk. 

 

 

 

 

Mark 8:27-9:1  

 

 ‘Jesus the Christ, died and rose again – follow him and be saved’  

 

• So what 2 or 3 points could you make from the passage to establish that central 

truth statement? 

• Try these examples: 

 

  The 3 most important things you need to know about Jesus are:  

 1. His Identity (v27-30),  

 2. His Mission (v31-33),  

 3. His Requirements (v34-end) 
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3 surprising things about Jesus: 

 1. He is the long awaited Christ (vv27-30) 

 2. He knew he would suffer, die and rise (vv31) 

 3. He calls those who follow him to do the same (vv32-end) 

 

3 Commands of Jesus 

 1. Get behind me Satan (vv 31-33) 

 2. Deny, take up your cross and follow me (vv34-35) 

 3. Do not be ashamed (vv36-end) 

 

 

 

• If possible, follow the flow of the passage with your structure. 

• You don’t have to stick to only two or three points – although it is a good discipline. 

• Putting effort into working out catchy phrases will also help your listeners to follow 

your structure. 

 

• Working out a sermon outline is often the most frustrating part of sermon 

preparation but if you get it right, everything else will fall into place. 

 

 

Text:  

Mark 8:27-9:1 

Central Truth: 

‘Jesus the Christ, died and rose again 

 – follow him and be saved’ 

 

Sermon Outline State Explain Illustrate Apply 

Introduction  

Point 1 

His Identity (v27-

30) 

 

 

   

Point 2 

His Mission (v31-

33) 

 

 

 

   

Point 3 

His 

Requirements 

(v34-end) 

 

 

 

   

Conclusion  

 

Prayer  
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Appendix 2 provides you with a blank copy of this grid to use for sermon 

preparation. 

 

Exercise – Construct Outline for Luke 9:51-62 

1. Using the Sermon Grid Template – insert your Bible Passage (Luke 9:51-62) and 

Central Truth Statement (as established last training day). 

 

2. Work out your sermon outline – specifically the points that you want to cover in 

the body of your sermon for Luke 9:51-62. For this exercise – limit yourself to a 

maximum of three points. 

 

 

Text:  

Luke 9:51-62 

Central Truth: 

 

Sermon Outline State Explain Illustrate Apply 

Introduction  

 

Point 1 

 

 

 

 

   

Point 2 

 

 

 

 

   

Point 3 

 

 

 

 

   

Conclusion  

 

Prayer  
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Sermon Outline Handout 

• Benefits: 

  

 

 

 

• Weaknesses: 

 

 

 

 

Sermon Content 

 

• The purpose of this element is to put the flesh on the bones of the outline – and in a 

way that will help you effectively communicate. 

 

• The suggestion here is that for each point you: 

• State (and locate) the point  

• Explain the point 

• Illustrate the point 

• Apply the point  

You can see on the sermon grid how that is represented. 

 

State (and locate) the Point 

• The stating of the point is just that – it is saying what you want to say. 

• It should be said simply, briefly and memorably such that it focuses attention. 

• The stated point should be: Easy to Grasp. Easy to Understand. Easy to Remember. 

• It becomes a marker that the listener can hang things on. 

 

• When it comes to giving your sermon, you will need to orally ‘underline’ these stated 

points. (e.g. ‘First thing to tell you is ….’) 

• A sermon that is clear and easy to follow, will more often be a sermon which has stated 

its points effectively. 

 

• As part of stating the point, you need also to locate the point in the text. 

• Direct people into the Bible, give a chapter and verse number. Read the verse to locate 

the stated point. (e.g. ‘Please look with me at verse…’) 
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Explain the Point 

• Next you need to explain the point. That is, make clear what the point means. 

• In your research through Stages 1-3 you will have discovered much material that will aid 

your explanation. 

• Some (not all) of that material will find its way into your sermon at this point. 

 

• A caution is this - recognize that the written word is different to the spoken word. 

• In written communication we can say many ideas with a minimum of words – and the 

reader in order to understand will be able to stop, go over and re-read, think, reflect, 

check and take notes if they wish – all of which will aid in their (slow) grasp of meaning. 

• Not so with the spoken word. 

• Once it is out there it is gone. 

• There is no time to stop and think. 

 

• What that means is that the preacher needs to build in the think and digest time. 

• The idea will need to be restated. 

• Shorter sentences are needed. 

• Word economy is paramount – but not by using more complicated terms. 

• Language needs to be the language of those listening. 

 

 

  Define  

Used to locate a term or idea in language that the listener can understand. When it comes 

to theological terms this can be a useful approach because it makes something that sounds 

complicated (e.g. the incarnation) and defines it understandably (e.g. when Jesus became 

man). 

  Compare and Contrast  

Used to develop and explain ideas by putting them up against something which aids in 

understanding. Place a term or idea in its broad class or grouping and then show how it is 

different. (e.g. A lion is like a household cat but with much bigger teeth and is more likely to 

eat you!). 

Your skill as a communicator will be seen as you use concepts which the listener is familiar 

with. 

  Factual Information  

Observations, examples, stats and non-fiction trivia can all be very helpful in supporting 

what you are trying to explain in a passage.  
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The background information to your biblical passage is very useful because it helps your 

congregation to put it in a time and space. In many cases the Biblical text was written to 

men and women who lived in a known place, at a particular time, with a particular issue – 

that may be very helpful for the listener in understanding what is going on. 

 

 

Statistics can be useful to impress on your audience the importance, or scope, or urgency of 

a topic.  

 

In working with statistics, data can be made meaningful and vivid by 

comparing them to things within the experience of the audience.  In 

describing the temple of Diana in Ephesus, we might say, ‘It was 180 

feet wide, over 375 feet long, with columns that towered 60 feet in 

height,’ and then add, ‘That temple was wider and longer than a 

football field including end zones, and the columns were taller than a 

five story building’ (H. W. Robinson ‘Expository Preaching’, pg 143) 

 

 

Note however – care should be taken. 

• Facts need to be facts – not fiction!! 

• Facts should be reliable and so get the information from a reliable source.  

• Facts should be meaningful in an obvious way.  You should not be asking your 

listeners to analyze the stats to get your point. 

 

  Quotations  

Quotations support or expand a point by impressing or showing authority. 

Quotations impress when someone has said something helpful to your point in a powerful 

and memorable way. For example… 

The greatest enemy of the truth is very often not the lie - deliberate 

contrived and dishonest - but the myth - persistent, persuasive and 

unrealistic.    (Who said it? - ____________________) 

Quotations show authority if the point you are making is enhanced or backed up by 

someone with greater experience or authority in the area. For this to be helpful, the listener 
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would need to know who the person was. This is particularly helpful if the point you are 

making is somewhat contentious. 

Note: Use Quotations sparingly. And you should always acknowledge your quotations 

(though all you need to do is give a name, you do not need to give additional details—an 

congregation member who wants to track down the quote can ask you for these later). 

  Narration  

Narration draws the personalities out of the text and draws out the significance of the story 

in the text. The preacher retells the story and in doing so become the narrator of the story. 

People love stories – so this is a good way to explain a text. It engages people and invites 

them to imagine what was going on for the characters in the text. For the preacher is helps 

to give dimensions to the text. 

 

 

There are risks: 

• You can subvert the biblical narrator’s intentions by focusing upon features in the 

story which were not part of the original intention; 

• You can fail to deliver the narration convincingly if you are not confident or lack 

adequate skill. 

• The audience might be confused by your presentation if it is not clear what you are 

doing. 

 

 

Illustrate the Point 

• We have Stated the Point and located it in the text, then explained the point, now 

let’s illustrate the point. 

 

• Illustrations throw light on a topic.  They are designed to help a hearer grasp a point 

that by nature can be difficult to understand or appreciate. 

 

Illustrations 

• Illustrations or stories help the listener to understand the message vividly and can be 

very useful to persuade people to act. 

• The main principle of a good illustration is that you take something that your listener is 

familiar with to explain something that they’re not familiar with (Tim Hawkins, 

‘Preaching like a Train Driver’, pg. 132) 
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 The various purposes of illustrations 

 

 

1. Restatement. 

• Illustrations can be a means of restating a truth in an engaging manner  

 

Well-chosen, skillfully used illustrations restate, explain, validate, or 

apply ideas by relating them to tangible experiences.  To nail a truth 

into the mind requires that we hit it several times. While most 

restatement comes through the repetition of propositional 

statements, illustrations can present the truth still another time 

without wearying the listeners. (H. W. Robinson ‘Expository 

Preaching’ pg. 149) 

• Illustrations can help clarify or reinforce the stated truth. 

 

2. Register. 

• Illustrations can add credibility to a truth by comparing the truth to something 

from everyday experience.  Sometimes this can make the truth more 

understandable and reasonable. 

• Consider how Jesus uses common day illustrations to make his point about the 

Kingdom of God in Matt 13 (e.g. drawing on farming v24, 31, and cooking v33, 

and trading v 44-45, and fishing v47). He takes the familiar and explains the 

unfamiliar. 

 

3. Relevance. 

• Illustrations can assist the hearer to understand how truth can make a difference 

to life.  Illustrating by drawing on real life experiences can be a great help. 

• A careful preacher can draw on real life or contemporary situations to show how 

Biblical truth can make a difference. 

• The best illustrations are often the immediate ones—from the world about us, 

from us or people we are close to. 

• Illustrations are more powerful if they come from both your life experience and 

that of your listeners.  Conversely, the illustration that is neither from your 

firsthand experience nor from the firsthand experience of your listener, will be 

less useful and convincing. 

 

 

4. Re-engage. 

• Illustrations arouse interest and recall the attention of your listeners.  

• Further an illustration may re-engage a person by appealing to their emotions as 

well as their mind. Facts and explanation generally address the mind, whereas 
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an illustration can engage the emotions and so the overall effect is 

strengthened. 

 

5. Relax.  

• Illustrations allow the listener time to relax and have a breather. The level of 

concentration needed to listen to an illustration is not as great as what is needed 

to understand a passage. The mental break can be very helpful for the listener. 

 

6. Reveal 

• Illustrations reveal something of you as the speaker – your character, influence, 

passions, sense of humour etc. This can be very helpful in emotionally 

connecting with the listener and breaking down barriers in listening. 

 

  

  Finding Illustrations 

 

 

 

 

 

 

 Come Alive with Illustrations by L. Flynn (Grand Rapids, MI: Baker, 1987); 

 750 Engaging Illustrations edited by C. Larson (Grand Rapids, MI: Baker, 2002). 

 

 

 Comment, Caution and Risk 

 

• Be aware, an illustration can make a point beautifully or it can distract and mislead 

people from the Bible. Obviously we want to make the point! 

 

• Recognize that an illustration that works for one group of listeners could be offensive to 

another. Choose wisely. 

 

• Illustrations should be understandable. If it requires explanation then it is already 

unsuitable. 
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• It is important to consider the variety of life-experiences and demographics among your 

listeners. Obviously for an illustration to work, those listening need to be able to 

engage. 

 

• The Bible itself can be a great source of illustration – the caution of course is to ensure 

that you use the Bible in context. Illustrating your point by misusing the Bible is self-

defeating! 

 

• If the illustration purports to be true – then be true to what happened. 

 

• If mentioning someone (congregation member, friend, family) in the illustration – get 

their approval before you delivery it. Anonymity can also be a good thing. 

 

• It should go without saying that if you are told something in confidence that that issue 

does not get used to illustrate your sermon!! 

 

• If using yourself as the illustration (especially in Australia) then ensure: 

- it is true. 

- you are modest. Grand standing will work against you. In fact it may help to be 

self-depreciating. 

- you are being transparent regarding struggles, temptations and successes – but 

remember that in all this you are directing people to the gospel not to your 

successes or failures in godliness. 

- you are careful of parading your life before the congregation every time you 

speak. Sharing some of yourself is human and helpful. But illustrations solely 

about you make your experience of the world the sum total of what is happening 

out there! It is not! 

• Illustrations should be delivered with energy and enthusiasm. If you find the illustration 

helpful then deliver it as though you believe that your congregation will too.  The more 

engaged you are in the illustration, the more your congregation will listen and ‘take it on 

board’.    

 

• Be careful then in recycling a great illustration you heard from someone else’s sermon.  

Unless you are gripped by, and can retell it with equal zing and in your way and 

language, then do not use it.   
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Exercise – Fill in the Sermon Content for Luke 9:51-62 

 

1. Using the Sermon Grid Template – in bullet point form work out what you will 

State, Explain and Illustrate for each point in the body of your sermon  

Text:  

Luke 9:51-62 

Central Truth: 

 

Sermon 

Outline 

State Explain Illustrate Apply 

Introduction  

Point 1 

 

 

 

 

 

 

   

Point 2 

 

 

 

 

 

 

   

Point 3 

 

 

 

 

 

 

   

Conclusion  

Prayer  
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Sermon Introductions and Conclusions 

Let’s return to our preacher, Gerald and see how he is going! 

After some great work on the text, formulating an outline and carefully crafting the sermon 

to ensure he teaches the passage correctly he now turns his attention to the introduction. 

‘Blow it, I can wing it, I know this well enough’ he said to himself. 

He stepped up to the pulpit and said ‘My text today is Romans 16:16 so let me ask you to 

turn to the person next to you and ‘Greet one another with a holy kiss’! 

Approximately 80 percent of all aviation accidents occur in the takeoff or the landing – the 

same could be said for sermon and talk disasters! Many a great sermon is hijacked by a 

faulty introduction or a non-existent conclusion.  Let us concentrate on the intro. 

 

 ‘The first minute of our message is the most critical, requiring you to 

be both concise and arresting. I don’t apologise for spending more 

time preparing the message’s opening than any other part. Why give 

people an excuse for not paying attention?’ (Graham Johnson 1)  

 

‘The intro - is the time the listener makes up their mind - on whether 

this is worth listening to.’ (Tim Keller2) 

 

ALWAYS make sure the introduction passes the alligator sandwich 

test – make it snappy! Keep it to about a minute, and importantly – 

don’t read it. Commit it to memory! (Leigh Hatcher- Sky News 

Reporter and Christian speaker) 

 

 ‘First you need a brilliant introduction. Second, you should have a 

dynamite conclusion. Third, be sure that your introduction and 

conclusion aren’t that far apart.’(George Burns, comedian – when 

asked by a preacher ‘How can I improve my preaching?’3) 

 

It will serve the listener well if we give them every reason to sit up, take note and apply 

themselves to the art of listening. Assuming that everyone sitting in front of you is just 

                                                             
1  G. Johnston Preaching to a Postmodern World – a guide to reaching twenty-first century listeners 

(Grand Rapids: Baker Books, 2001), 171. 
2  T. Keller, Preaching to the Heart Vol 2. CD Talk 5 (South Hamilton MA: Ockenga Institute of 

Gordon-Conwell Theological Seminary), 2006. 
3  Burns quoted in G. Johnston, Preaching to a Postmodern World (Grand Rapids: Baker Books, 2001), 

171. 
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salivating at the thought of what you are going to say, is probably an overestimation of the 

average listener! You as the preacher competes with a myriad of different modes of instant 

communication on offer in our world. 

In 2 Timothy 3:16-4:4, the apostle Paul, instructing his younger brother Timothy in how he 

should teach, offers some good advice: 

 

 1. Be confident in the scriptures you preach.  

 

 2. Preach the Word – in and out of season.  

 

 3. You preach before stubborn hearts and minds  

 

 

 

Breaking down barriers to Hearing the Word of God.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Preaching for Beginners 

© Ken D Noakes/Equip 2016 23 

 

The Preacher, the Word and the Listener 

 

 

 

 

 

 

 

 

 

• There are a whole bunch of things we can do as communicators that will break down 

barriers – but what that amounts to is simply __________________________ – the 

limitation of Common Grace is that it is not going to convert anyone 

 

 

What we need is… 

• _______________________________ – that is what God says and it draws us from 

darkness to his light. 

 

 

 

• In contrast – ____________________________ has limitations. 

• What you have is… 

  Not Absolutely Necessary 

  Generally Very Useful 

  But not Sufficient – you are never going to convert someone from the 

cleverness of your words.  

  You have to speak the Words of God (1 Peter 4:6) 

  Common Grace on its own will be deceptive – relying on things that just 

sound appealing. 

  It is insufficient to reach the heart 

 

The question is how do I get to the end point? 

 

• The preacher uses both Common Grace and Special Revelation – but must ensure 

they don’t get bogged down in Common – yet remember that that which will change 

hearts and minds will be Special. 
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Exercise 

What are some Barriers that people have/hold to listening? 
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What can the preacher do to break down barriers to listening? 

 1. Understand the listener. 

 

 

 

 

 2. Understand the text. 

 

 

 

 

 3. Work hard on not only what you say, by how you say it. 

 

 

 

 

 

Introductions 

Given that discussion, hopefully we can see the relevance to the way we think about sermon 

Introductions. 

The introduction should command attention. 

A good introduction serves two purposes. First, it arouses interest, 

stimulates curiosity, and whets the appetite for more. Secondly, it 

genuinely ‘introduces’ the theme by leading the hearers into it (John 

Stott ‘I believe in Preaching’, pg 244) 

So what makes a good introduction? 
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Here are 10 suggestions: 

 1. Tell a story/Illustration. 

 If you have something important to say, the story is the best way to 

tell it. (Clifford Warne4) 

 

Illustrations are essential to effective exposition not merely because 

they easily stimulate interest but also because they expand and 

deepen understanding of the text. Illustrations do not allow mere 

intellectual knowledge…illustrations unite biblical truth with 

experience and,  in so doing, make the word more assessible, 

understandable, and real in ways that propositional statements alone 

cannot. (Bryan Chapell 5) 

 

But, don’t preach the illustration or make it so grand that it steals the limelight from the 

point of the sermon. 

 2. Set up a paradox. 

Create a crisis of thought. For example: 

 Many children of God live as though they were orphans 

 Heaven is a place people are just dying to get too! 

 God is always right, except when he gets it wrong! 

 

 3. Offer a familiar thought in an unfamiliar setting. 

‘Honesty is the best policy’ or is the person who says that just being shrewd? 

 

Mary had a little lamb his fleece as white as snow, and everywhere that Mary went,  

the lamb…really hated going! First the nightclub, but the lamb just barred away, then 

it was the supermarket when lamby went astray. But Mary changed and soon 

realized, that Sunday Lunch was near. And so it was that Mary’s little lamb was 

served with good old Aussie beer! 

 

 

                                                             
4  Quoted in Clifford Warne The Story Teller’s Secrets, podcast    

http://www.podcastdirectory.com/podcasts/28309 
5  B. Chapell, Christ-Centred Preaching – redeeming the expository sermon (Grand Rapids: Baker 

Academic, 2005), 178. 
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 4. Ask a Rhetorical question. 

 Have you heard – Jesus died this morning? 

 Can a woman who works be a good mother? 

Be aware, that you run the risk of someone answering you! 

 5. Offer startling fact or statistic  

 One out of three marriages end in divorce. Only one marriage in 6 is happy. 

 The New Testament talks directly about hell 13 times – 11 of those times it is Jesus 

talking. 

 6. Make a provocative statement  

 For many, this passage is the reason why they want to give up Christianity… 

 It is when people die, that those who call themselves Christian often fall way! 

 What this passage says will keep you out of hell! 

Be careful of your tone. Do not speak aggressively when using provocation. 

 7. Be funny 

Humour breaks down all sorts of barriers. But bear in mind, you are a preacher not a 

comedian! Humour in sermons is not for the sake of entertainment it is for the sake of 

engaging people with the message. 

 

This is a good strategy especially in Australia. 

But, have a backup comment ready, in case the humour falls flat (e.g. ‘Well, that didn’t work 

– better cross that out before I preach this again!’),  

 8. Do something unexpected 

And this gives you license to do all sorts of creative things! Sing a song, arrive playing a 

character, have a video cued, whatever – but remember that whole point is to get people to 

join you in what you are going to say. 

 9. Engage with Society 

A positive critique or observation of the world around, may help hearers to agree with you 

and engage, before you link that observation to what you are saying from the text. 
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Tim Keller suggests that you should always find agreement with the world you live in before 

your try to state disagreement. 

 

There are times when, failing to comment on something that has occurred may in fact be a 

distraction. (e.g. Preaching in the week of a major tragedy, or a major national or 

international event). 

 10. Retell the Bible passage 

Especially with narrative or history, this approach can be captivating. Take the Bible text and 

retell it in a contemporary fashion will often make the story emotionally engaging. 

Two cautions here are, first to ensure that you don’t change the principle of the text and 

second, ensure that you don’t draw conclusions from the retold story as opposed to the 

Bible story. 

 

 

And a variations or combinations of all of the above. 

 

 

What not to do in your Introduction 

• Never offer an apology (e.g. ‘I know you might think that looking at the Bible is 

boring, but…’) 

• Do not overstay your Introduction. Keep it short – but long enough to capture 

attention. 

• Do not promise more than you plan to deliver. Don’t raise an issue or question in the 

introduction which you don’t then answer. 

• Do not promise more than you can deliver (e.g. ‘By the end of this talk I guarantee 

you will be a Christian!’) 

• Never start with an announcement (e.g. Please pass the outline down the pew…’) 

• Don’t grandstand. The US model of preaching at this point is very different to the 

Aussie model – due to differences in culture.  

• Don’t create such an emotional dilemma, that the listener will struggle to follow you 

(because they become so focused on the dilemma). 
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Exercise 

(in Pairs) Return to Sermon Grid and the work that you have done on Luke 9:51-62. 

 

 

You have constructed an outline and have filled in some of the structure talk. 

 

Discuss how you might introduce the talk, in such a way that you lead people into the main 

point that you want to make. 

Be creative. 

Text:  

Luke 9:51-62 

Central Truth: 

 

Sermon 

Outline 

State Explain Illustrate Apply 

Introduction  

 

 

 

 

 

Point 1 

 

 

 

   

Point 2 

 

 

 

   

Point 3 

 

 

 

   

Conclusion  

Prayer  
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Sermon Application & Conclusion 

 

 

 

 

 

 

 

Application justifies exposition. If there is no apparent reason for the 

listeners to absorb exegetical insights, historical facts, and 

biographical details, then a preacher cannot expect what seems 

inapplicable to be appreciated.6 

 

Applications 

 

 

 

Application shows the relevance of a biblical passage for contemporary life in the 

hearers corporate and individual life. 

• Application is different to Implication. 

• The implication of a passage is timeless whilst the application may be specific to the 

time and listener that you have before you. 

 

• Colossians 3:5  

•  In its context the implication is timeless for all Christians – flee from idolatry 

especially that of the sexual immoral flavour. 

•  The application of that passage if preached to a 3rd class Sunday school will 

be different to that preached to a Year 10 boys chapel and different to that preached 

to a mothers group. 

•  Application should be specific to the listeners you have before you. 

 

                                                             
6  B. Chapell,  Christ-Centered Preaching – redeeming the expository sermon (Grand Rapids: Baker 

Academic, 2005), 211. 
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• We want our listener by the end of the sermon to be left in no doubt as to the action 

they should take – be that in their attitude, behaviour or understanding. 

• Of course you already know this for your passage, because you worked that out in 

when you moved through Stage 4 Life.  

 

 

 

 

1. Reduce the scope of the application. Be specific as much as you are able. 

 

 

 

 

2. Vary the demographic that you are aiming at in your application (especially if the 

passage makes the distinction). Yet always be sensitive. 

� Men, women. 

� Professionals, tradespeople, unemployed. 

� Students, Workers, Retirees. 

� Clergy, lay. 

� Sporty, non-sporty 

� Singles, marrieds, divorcees, widows. 

� Those with kids, those without. 

� Convicts, free settlers!! Etc. 

 

3. It can be helpful to think in terms of spiritual condition. I use these five categories 

of possible response (especially in evangelistic sermons): 

� I already have a relationship with Jesus 

� No Thanks – not today. 

� I still have questions 

� I’d like to restart a relationship with Jesus 

� I’d like to start a relationship with Jesus. 

 

4. Don’t be scared to aim directly at particular people if it will help you sharpen your 

application – but be diplomatic and never betray a confidence. 
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5. Don’t hobby-horse. 

 

 

6. Recognize that there are some passages (not many) with no immediate 

application. 

 

 

Exercise – Fill in the Sermon Content for Luke 9:51-62 

 

1. Using the Sermon Grid Template – in bullet point form work out how you will 

apply for each point in the body of your sermon  

Text:  

Luke 9:51-62 

Central Truth: 

 

Sermon 

Outline 

State Explain Illustrate Apply 

Introduction  

Point 1 

 

 

 

   

 

 

Point 2 

 

 

 

   

 

 

Point 3 

 

 

 

   

 

 

Conclusion  

Prayer  
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Conclusions 

• Next key element of the sermon is the conclusion. 

• A conclusion is more than an ending.  A conclusion must bring finality to the sermon 

and leave the hearer with a clear reminder of what the sermon was about.  

• A journey that does not arrive is a disaster! 

• The listener should walk away with a grasp of the need to respond and also an idea 

of how they can respond to what has been said. 

 

The golden rules for conclusion are these: 

1. Be clear on what you want to achieve (i.e. the purpose of the sermon). 

2. Do not introduce new material in the conclusion. 

3. Do not offer your listeners false conclusions. 

4. Keep the conclusion sharp and short. 

  

 

 

 

 Forming the conclusion  

 

 

1. The conclusion should bring the central truth and main points together. 

 

 

2. The conclusion might contain an illustration. 

 

 

3. The conclusion might be a question or a series of questions 

 

 

4. A prayer 
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5. Visualization can make a conclusion powerful 

 

 

 

 

 

6. Specific directions 

 

 

 

 

7. A quotation  

 

 

 

 Tips for conclusions  

 

• End on a high note. 

- Even the most dark and gloomy passage should end on a hopeful note. Given that 

all of scripture gives a responding hopeful picture, it is appropriate to apply the 

wider context to ensure that you build people up, even if along the way some hard 

truths have been said. 

- Even the Major and Minor Prophets (who spend so much time proclaiming 

judgment) conclude with hope (c.f. Hosea 14:4ff, Amos 9:11ff, Zech 14:1ff etc.) 

- The passage may require you to preach a hard word – do so. But don’t abandon 

your listener there. 

 

• Avoid: 

� The eternal ending 

- It is good to announce your finish (e.g. in words ‘Finally…’ or in manner), but if you 

do, then finish. Mean it. ‘Lastly…’ does not mean you can last! 

� The abrupt ending 

- don’t surprise grandma Betty – give her time to turn her hearing aid back on!! 

- Unless the shock value is part of the message – don’t finish as if you have just blown a 

tire. 
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� The clichéd ending 

- ‘May God help us to live in the light of these great truths.’ 

� The me-centred ending 

- we are not in America – your success or failure is not needed to commend the Word of 

God. 

- leave people looking to Jesus, not you. 

 

 

Exercise – Fill in the Sermon Content for Luke 9:51-62 

 

1. Using the Sermon Grid Template – in bullet point form work out how you will 

conclude the sermon 

Text:  

Luke 9:51-62 

Central Truth: 

 

Sermon 

Outline 

State Explain Illustrate Apply 

Introduction  

 

 

 

 

   

 

 

 

 

   

 

 

    

Conclusion  

 

 

 

Prayer  
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Sermon Presentations 

  

The task  

• Preach a sermon on your chosen passage. 

• Sermon length – 15 minutes only 

 

• Preach to a small group from this preaching course plus some guest listeners.  

 

The process 

• Each group has an appointed experienced preacher who will run the session. 

• The process should look like this: 

 

1. Each preacher to preach.  

2. Following each sermon – a group discussion reflecting on the sermon. 

3. The experienced preacher will then offer some comments – that aims to 

encourage and leave the preacher with something to work on in the sermon. 

4. Someone will pray for the preacher. 

 

The sermon should be no longer than 15 minutes or it may be interrupted and shut 

down. 

The review should take no longer than 15 minutes. 

 

 Appendix 3 – is a ‘Bible talk critique form’ that you may find useful. 

Preach well. Have fun.   
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Appendix 2 – Sermon Grid Template 

Text:  

 

Central Truth: 

 

Sermon Outline State Explain Illustrate Apply 

Introduction  

 

 

Point 1 

 

 

 

 

 

   

Point 2 

 

 

 

 

 

 

   

Point 3 

 

 

 

 

 

 

   

Conclusion  

 

 

 

Prayer  
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Appendix 3 – Bible Talk Critique Form      (copy two-sided) 

Preachers Name:     Bible Passage/s: 

Context of Talk:      Start Time: 
(e.g. Church, Youth Group, Dinner etc.)      

        Finish Time: 

Talk Notes 
(e.g. Structure, Key Points, Memorable Phrases, etc.)      

         Constructive Comments 

         Areas to work on. 
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Content 
(Circle the following:  YES  MAYBE         NO) 

 

1. Was there a Main Point (Central Truth) through the talk? 

         YES  MAYBE         NO 

 What was it? ____________________________________    

   

2. Did the Main Point (Central Truth) come from the text? 

         YES  MAYBE         NO 

 

3. Was there anything said about the text that was wrong? 

         YES  MAYBE         NO  

 

4. Was the Bible Talk clear? 

  - Structure? 

         YES  MAYBE         NO 

  - Emphasis? 

         YES  MAYBE         NO 

 

5. Was the Bible Talk engaging? 

         YES  MAYBE         NO 

   

 How so? ________________________________________ 

 

6. Was the Bible Text applied? 

         YES  MAYBE         NO 

  

 What did it ask of you? _______________________________ 

 

Delivery 

 

7. Voice  - Variation in Pitch?  YES  MAYBE         NO 

  - Variation in Pace?  YES  MAYBE         NO 

  - Variation in Volume?  YES  MAYBE         NO 

   - Helpful Pauses?  YES  MAYBE         NO 

 

8. Was there energy and interest in the way the Bible Talk was delivered? 

         YES  MAYBE         NO 

Other Helpful Comments: 

 

 


